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N0001830 8/01/2009 Yambulla | 0 

| 

269 269 Road, 

Yambulla SF

16/12/2008 Height and distance 

between rollover 

drains is outside of 

EPL specifications.

Human error. Drainage will be 

rectified when road 

is reopened to 

access 

Compartment 270 

(i.e. within 2 

months)

As above Verbal

N0001875 9/02/2009 Coolangubra 

|  | 

1342 1342/4 & 

1342/4 Ext 

road, 

Crossings C1 

& C2, Cpts 

1342 & 

1343.

2/02/2009 11:00pm - 

2:00am

2/04/2009 1 Pollution Event - 10-

20m3 of sediment 

entered drainage 

lines at crossings C1 

& C2 from 1342/4 

& 1342/4 ext roads, 

within cpts 1342 & 

1343. 

Lack of crossing and 

road drainage as 

per EPL. Dry and 

dusty road 

conditions making 

it difficult to keep 

rubber flaps 

installed. Lack of 

action by 

contractor to install 

temporary road & 

crossing drainage 

as instructed by 

SFO.

Approx 10-20m3 of 

sediment entered 

drainage lines and 

contaminating 

drainage lines for 

approximately 30-

40 metres down 

stream. 

On site inspection 

by Peter Walsh, 

Tom Halliday & Phil 

Goldberg on 

4/2/09. Plan to 

remove portions, 

stabilise sediment 

& Rehabilitate site 

to prevent further 

environmental 

harm. Roads & 

crossings drainaged 

to EPL standard on 

3/2/09. 

Meeting with 

Contractor & SEFE 

re: EPL 

requirements for 

roads & crossings. 

Further 

investigation 

required on 

circumstnces 

leading up to 

pollution event. 

Review of the lack 

of responsiveness 

by the contractor 

following repeated 

instruction by the 

SFO. Review 

supervision and 

process to notify a 

forester of failures 

prior to an pollution 

event.

Verbal

N0001876 9/02/2009 Nullica |  | 711 DECC Audit 

& Warning 

Letter re: 

cpts 711 & 

734 nullica 

SF

30/09/2008 N/A 22/01/2009 2 Administrative 

Breaches: 1. 

Incomplete non-

compliance forms 

(OIR) cpt 711.( 

2x32.2 EPL) 2. 

Incomplete pre-

logging survey data 

to record 

forms.(17x8.4TSL) 

Field Breaches; 1. 

Failure to drain 

comply sch 4 EPL 

(5xsch4 EPL) 2. H/R 

damage/debris 

(5x5.6k TSL) 3. 

logging within a 

Rocky outcrop.

Lack of attention to 

detail and 

implementation of 

various licence 

conditions.

No direct 

environmental 

harm, however 

drainage issues 

may have lead to 

potential for 

environmental 

harm.

Rocky outcrop issue 

addressed with 

field trips by 

forester & 

ecologist, plus SFO 

meeting to discuss 

issues on 29/1/09. 

Other issues will be 

addressed as part 

of this non-com.

Ongoing training, 

T1 & T2 audits.

N0001881 18/02/2009 Coolangubra 

| 0 | 

1342 Around 

Dump D

22/01/2009 Damage to, and 

debris around, 

Habitat & 

recruitment Trees

Lack of directional 

falling

Nil To be more aware 

of location of 

Habitat and 

Recuritment Trees 

and remove debris 

if required

Verbal

N0001882 18/02/2009 Coolangubra 

|  | 

1342 Around 

dumps B & 

C

22/01/2009 Too much bark in 

heaps around 

dumps, and in 5m 

drainage 

depression buffer. 

Nil Remove bark from 

drainage 

depression buffer 

and break all bark 

heaps into a size 

<2m3 (Completed 

22/1/2009)

Refamilarise 

operator with 

EPL/FPC 

requirements re: 

dipersal of bark

Verbal
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N0001884 19/02/2009 Yambulla | 0 

| 

571 Over 

landscape, 

around 

Dump B

1/07/2009 0 Excessive stump 

heights & debris 

<1m in height 

within 5m of 

retained trees.

Falling machine 

can't get around 

butt of tree 

because of flange 

of tree (i.e. stump 

height)

Have spoken to 

Mark Boller re: 

handfalling (i.e. 

stump height)

Remind operators 

of responsibilites 

re: recovering all 

merchantable 

product and need 

to manage debris 

around retained 

trees.

Verbal

N0001887 26/02/2009 South 

Brooman |  

| 

48 Compartme

nt 48, South 

Brooman 

11/07/2008 N/A 11/07/2007 1 DECC audit and 

subsequent 

Warning Letter. 28 

non-conformances 

identified. 19 of EPL 

8 of TSL 1 s120 

POEO Act

Timber 

harvesting,roading 

and post harvest 

burning

Spoil with filter 

strip near crossing. 

Damage to retained 

habitat trees 

caused by logging 

and burning. 

Rubbish left on site 

by contractor

Rubbish removed 

7/11/08. On site 

meeting - L 

Blessington, K 

Petty, M Sharp, D 

May held following 

Audit in 12/11/08. 

Followed up with 

Grader operator 

inspection and 

counselling by 

operations branch. 

Remedial works 

completed 1/12/08

Continue to 

monitor T1/2 

audits. Improve 

briefings/handover 

of plans. Improve 

EPL recording 

requirements.

Verbal

N0001894 5/03/2009 Bago |  | 117 1st order 

stream 

(dam), 

under 

Transgrid 

powerline to 

the north of 

cpt

55 AMG 66 616738 6E+06 17/02/2009 am 17/02/2009 1 Transgrid sub-

contractor cleaned 

out small dam 

within 1st order 

stream under the 

powerline on Jim 

Kelton's request. 

Spoil from the 

dredging was then 

deposited within 

the filter strip. 

approx 15m3 of 

wet sediment was 

spread within filter 

strip and drainage 

line west of dam 

wall.

Sub-contractor 

were conducting 

maintenance work 

along powerline 

and Jim Kelton 

pressured operator 

to clean the dam 

out for his (kelton's) 

use. Sub-contractor 

thought the favour 

might get Kelton off 

their back as kelton 

had been bothering 

them re: powerline 

enviro work.

Spoil/sediment 

exposed and left 

where it could have 

become mobile in a 

rain event and 

entered drainage 

line. 

Sediment isolated 

with fencing 

material until 

excavator removes 

excess spoil from 

within filter strip to 

a secure and stable 

area i.e. ridgetop 

away from riparian 

zones. Seed/mulch 

affected areas.

Transgrid should 

communicate with 

FNSW when 

conducting works 

on State forest so 

FNSW can monitor 

and advise on 

issues associated in 

that particular area 

or site. 

Recommend letter 

be sent to 

Transgrid.

Verbal
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N0001897 6/03/2009 Nullica |  | 723 Site 13/14 - 

Smoky 

Mouse SMP, 

Giant 

Burrowing 

Frog SMP

11/05/2008 am 15/01/2009 1 Site 13 SM SMP - 

mining debris 

spread within SM 

exclusion zone. Site 

14 SM SMP - 

machinery 

encroachment/falle

n tree of SM 

exclsuion zone 

boundary. GBF SMP 

- HR burn 14-20 

may 2008, no 

agreement on 

burning reached 

with DECC prior to 

burning conducted.

operators unaware 

of SMP's. Lack of 

proper field 

briefings.

Debris within SM 

SMP, GBF habitat 

burnt.

Additional 

monitoring 

undertaken within 

GBF SPZ.

Operational Plans 

to include SMP 

areas & exclusion 

zones. Ensure 

onsite briefings are 

conducted. Mark 

exclusion zones in 

the field, or ensure 

area is clearly 

identified prior to 

any specified forest 

activities.

N0001908 24/03/2009 Tallaganda |  

| 

2422 crossing H, 

cpt 2422-

Tallaganda 

SF

55 737850 6E+06 28/02/2009 approx 

6pm

12/03/2009 12 At crossing H, the 

rubber flap at 5-

30m drainage on 

the eastern 

approach was 

breached in a storm 

event on or around 

28th February 

2009.  

Approximately 

<0.5m3 of spoil has 

been deposited into 

the riparian zone 

(drainage 

line)vegetation at 

this point, however 

it did not reach the 

low water mark.

There are two 

roads approaching 

the crossing from 

the east.  Water is 

flowing from one 

flap outlet and onto 

the lower road, 

thus exceeding the 

design flow of the 

flap. Consideration 

of the extra flow 

from the second 

road was not taken 

into account at the 

time of road 

maintenance.

Approx <0.5m3 of 

sediment has 

entered the 

drainage line, 

vegetated high 

water mark at 

crossing H. 

Sediment did not 

enter drainage line 

low water mark.

Sediment is held 

within vegetated 

high water mark 

and will be further 

stabilised with 

seed/mulch. The 

small amount of 

spoil in unlikely to 

mobilise given its 

location within the 

riparian zone. 

Excavation is likely 

to cause undue 

disturbance and is 

not recommended. 

An additional 

rubber flap will be 

installed to mitigate 

against further 

flows given a storm 

event.

Use a backhoe to 

install an additional 

flap on the 

approach road, 

which should 

prevent further 

deposition.  The 

timing of this work 

is dependant on the 

availability of a 

private backhoe. 

Temporary 

drainage to be 

installed by hand in 

the interim.

N0001917 2/04/2009 Bondi |  | 1205 Approx 

200m west 

of Dump K

25/03/2009 1 Falling machine 

breached entered 

and harvested an 

unmarked 10m 

filter strip.

The 10m filter strip 

was not marked 

high enough up 

10m.  the filter strip 

was shown 

incorrectly on map, 

i.e. a GIS related 

mapping error.

Not required, no 

environmental 

impacts.

As above.

N0001928 16/04/2009 Bondi | 0 | 1205 C2 Crossing 7/04/2009 Spoil within first 

order stream

Pushing fill across 

existing crossing 

after repair without 

sill log

Have spoken to the 

Operations SFO re: 

need for seeding of 

spoil

To ensure future 

crossings are up to 

EPL specifications

N0001929 16/04/2009 Bondi | 0 | 1205 Wingers 

Way & Snig 

Track 

through 

FMZ3aW

7/04/2009 0 Distance between 

drains & drainage 

not constructed 

correctly (i.e. not 

outlets on block 

drains)

SFO did not 

measure required 

drainage spacing, 

and though 

drainage was 

effective

Drains to be 

reinstated at 

correct spacing.

Sales Forester to 

broach issue with 

SFO in light of other 

recent concerns re: 

drainage concerns.  

SFO to address 

issue of drainage 

spacing & 

construction with 

contractor.

Verbal
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N0001930 16/04/2009 Dampier |  | 3123 South east 

of log dump 

2.

55 AGD66 756300 6E+06 24/03/2009 10:00 30/03/2009 Harvesting machine 

entered ridge and 

headwater habitat 

by 25m.

Operator was 

working in steep 

terrain along the 

edge of the ridge 

and headwater 

habitat exclusion. 

Operator was 

walking the 

machine down hill 

when the machine 

slipped on loose 

surface rock and 

slid into the 

exclusion zone.

Nil N/A As Above

N0001934 4/05/2009 Tallaganda |  

| 

2419  400m north 

east of 

dump 25, 

compartme

nt 2419

55 AMG 734465 6E+06 23/04/2009 N/A 23/04/2009 1 Several heads/trees 

across mapped first 

order stream.

SFO was marking 

the compartment 

boundary between 

cpts 2419 and 

2416. At the above 

location the 

drainage system 

became a series of 

drainage 

depressions and 

the SFO was unable 

to identify where 

the mapped first 

order stream 

ended. The SFO 

begun marking the 

boundary at the 

head of the first 

order with double 

pink tape. Once 

completed the SFO 

told the contractor 

that the boundary 

had been marked 

with double pink 

tape and that trees 

could be felled 

across the line. The 

feature was only a 

drainage 

depression and 

thus the contractor 

felled trees across 

N/A N/A A/Sales Forester to 

recommend to 

Timber Merch 

Manager that a 

dedicated mapping 

GPS be allocated to 

Tallaganda SF. This 

will be necessary 

due to difficulties in 

identifying drainage 

features in the 

field.

N0001935 4/05/2009 Yambulla |  

| 

576 C6 on 576-2 

ext rd in 

compartme

nt 576

55 The causeway 

crossing was 

elevated 0.8 m 

above the natural 

surface on the first 

order ephemeral 

stream.

SFO constructed 

the crossing as per 

the roading plan 

but had to elevate 

the downstream 

side to make it 

trafficable resulting 

in a crossing that 

was raised well 

beyond that 

aniticipated during 

the planning of the 

block

The sill log, ag pipe 

and excess rock will 

be removed and all 

disturbed areas 

stabilised.  This will 

be delayed 

however until all 

harvest planning 

staff (Eden)are able 

to view the crossing 

prior to its removal. 

The last week in 

May should see all 

of the relevant staff 

back on deck.

Conduct an on-site 

meeting with 

planners to discuss 

planning methods 

that can be used to 

estimate the 

finished level of 

crossing surfaces
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N0001952 25/05/2009 Yambulla | 0 

| 

491 Sotheast of 

Crossing 2

27/04/2009 5/07/2009 Two trees pushed 

into 20m filterstrip 

when pushing in 

499-2 Road with 

dozer.

Limited room 

between proposed 

road line and 

filterstrip

Fallen trees left in 

situ

Verbal

N0001953 25/05/2009 Yambulla | 0 

| 

491 120m SSW 

of Dump C

20/05/2009 20/05/2009 1 Tree branchs from 

fallen tree within 

30m stream 

exclusion zone

Faller did not see 

tapes changing 

course

Head of tree left in 

situ

SFO instructed 

faller to find tapes 

prior to falling trees 

in close proximity 

to exclusion zones

Verbal

N0001988 29/06/2009 Cathcart |  | 1373 NE of Dump 

C on 

PP/Compart

ment 

boundary

15/06/2009 17/06/2009 Machine walked 

through then back 

across head of filter 

strip on edge of 

boundary

Operator did not 

see tapes

Not required As above Verbal

N0001991 7/07/2009 Bermagui |  

| 

2005 Compartme

nt 2005, 

Bermagui SF

56 ADG 66 1/04/2009 N/A 2/07/2009 1 WARNING LETTER: 

Administrative 

audit - 118 

breaches of 

condition 8.1 & 8.4 

TSL. Failure to fill in 

and complete pre-

logging & pre-

roading field data 

sheet properly. i.e. 

information was 

omitted e.g. dates, 

cpt numbers, 

localities etc. Field 

audit - 12 breaches 

of condition 5.6 

TSL, H & R tree 

retention. Marking 

and retention of 

bark damaged, 

suppressed, some 

limb damage trees, 

better option 

reatined nearby.

1. Ecology staff 

failing to 

adequately 

complete the 

survey proforma's 

in the field at the 

time of survey. 2. 

Felling of trees can 

lead to damage to 

some retained 

trees.

Adequate number 

of H/R trees were 

retained. Damage 

to retained H/R 

trees are within 

acceptable limits, 

i.e. minimise 

damage to the 

greatest extent 

practable. 

Assessment and 

intrepreation of 

H/R trees is 

subjective.

Discuss issues at 

DECC post audit 

briefing.

1. Ensure pro-

formas are 

completed properly 

by ecology staff.2. 

Continue to 

monitor H/R tree 

selection & 

retention through 

T1 & 2 internal 

audits.



FormID DateCreated SFLeaseProp

erty

Cpt LocationDes

c

Zone Datum East North IncidentDat

e

IncidentTi

me

DateReport

ed

IncidentD

uration

Operation

Type

IncidentTy

pe

IncidentDesc IncidentContributio

nFactors

EnvHarmDesc ActionTakenToAddr

essImpacts

ActionTakenToPrev

entRecurrence

WarningG

iven

AuditChec

ks

Complain

antName

N0002001 27/07/2009 Dampier |  | 3123 South west 

compartme

nt 3123 

boundary, 

Comans 

Road.

55 AGD66 755747 6E+06 16/07/2009 20/07/2009 2 AGS harvesting in 

FMZ3A. Activity 

breached FMZ 

prescriptions. 4 

AGS plots were cut 

within the FMZ 

boundaries(wester

n boundary of 

Comans & Gulph 

Trig roads).

Draft 

planning/roading 

maps had FMZ 3A 

shown as 

exclusions. Original 

HP & Maps were 

produced for STS 

silviculture, signed 

with FMZ 3A shown 

in legend but not 

on operational 

map. logging 

preceeded for a 

period under STS 

harvesting, Sales 

requested the HP 

be amended to 

apply AGS. A/HPTL 

produced AGS 

maps clearly 

showing the AGS 

plots available 

within NHA (i.e. 

excluded from 

FMZ3A area), 

however the FMZ 

3A exclusion was 

mistakingly left off 

the amended 

Operational Map, 

although it was 

listed in the legend. 

SFO and harvesting 

Trees felled with 

FMZ 3A exclusion.

Nil 1. Ensure all GIS 

layers are switched 

on in the mapping 

process. Cross 

reference Draft 

operational maps 

when plan 

preparation 

changes from one 

planner to another. 

2. Ensure checking 

by Planning 

Manager is more 

thorough to pick up 

discrepancies (i.e. 

FMZ 3A in legend 

but not shown on 

ops map) 3. Ensure 

mapping 

discrepancies are 

picked up in plan 

briefings. 4. 

SFO/Sales forester 

to ensure map 

discrepancies 

discovered are 

referred to the 

HPTL for GIS 

checking before 

assumptions or 

decisions are made 

are possible 

availability for N0002008 12/08/2009 Dampier |  | 3231 West of 

Dump site 

10 on 

3231/1 road

55 GDA94 75152 6E+06 20/07/2009 Crossbank height 

does not comply 

with EPL. Distance 

between 

crossbanks does 

not comply with 

EPL

The avegare height 

of crossbanks was 

20-30cm. A section 

of the snag track 

was at 10 degrees 

and crossbanks 

were spaced at 

91m. A section of 

snig track was at 18 

degrees and 

crossbanks were 

spaced at 38m.

N/A N/A SFO to monitor 

future crossbanks. 

SFO discussed issue 

with operator.

Verbal

N0002009 12/08/2009 Dampier |  | 3231 260m NE of 

Dump 10 on 

3231/1 

Road.

55 AGD66 751847 6E+06 20/07/2009 Tree felled from 

within a protection 

zone (soft) of a 1st 

order stream. The 

tree was felled 

from 2 meters 

inside the boundary 

of the protection 

zone (soft).

The boundary tape 

indicating the edge 

of the protection 

zone (soft) was 

apparently not 

marked by the SFO. 

The tree faller 

commenced falling 

in AGS plot 92 and 

was unaware he 

was within the 

protection zone 

(soft).

Nil N/A As Above Verbal
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N0002051 3/09/2009 Yadboro |  | 435 Notifcation 

of 

commence

ment of 

operations 

to DECCW 

did not 

occur. 

Compartme

nt 435 is 

classified as 

IHL 3 - 

hence 

requires EPL 

activated.

56 ADG 66 24200 608000 11/10/2008 4/08/2009 Compartment 435 

should have been 

licenced from 10 

November 2008 

due to IHL 3. 

DECCW weren't 

notified as required 

by the EPL. 

Harvesting 

occurred as per EPL 

- Nil impact or 

pollution or 

environmental 

harm.

Two other 

compartments 

within the harvest 

plan were IHL 2, 

hence not requiring 

the EPL activated. 

Oversight on Sales 

forester part when 

compartment 

commenced.

Nil N/A Recording systems 

to flag IHL 3 

compartments as 

compartments 

often sit on shelf 

for a period of time.

N0002143 28/10/2009 East Boyd |  

| 

208 208/1 Road 

between 

Dumps L & E

9/10/2009 13/10/2009 No road drainage 

on road that 

complies with EPL

Dusty conditions Documented in HP 

that they could not 

comply with EPL 

due to dust,

Verbal

N0002144 30/10/2009 Cathcart |  | 1373 South of 

Dump D

3/07/2009 Debris >1m high 

within 5m of 

marked retained 

trees (breach of 

TSL)

Lack of care by 

operators

Spoken to crew 

who have agreed to 

address the issue

Verbal

N0002200 7/01/2010 Tantawanga

lo |  | 

2434 SW of Dump 

C approx. 

50m 

western side 

of drainage 

feature

55 AGD66 4075 2350 18/08/2009 27/08/2009 Machine backed 

into drainage 

feature filter strip

This was done to 

facilitate access to 

repair another 

machine

Minimal ground 

disturbance 

present, no 

remediation works 

required.

N0002201 7/01/2010 Yambulla |  

| 

488 200m 

southeast of 

Dump G

55 AGD^^ 738756 6E+06 16/11/2009 am 19/11/2009 Small amount of 

bark on lower side 

of crossing of an 

unmapped 

drainage feature 

(i.e. without filter 

strip) should have 

been removed & 

reshaped during 

rehabilitation.

Operator thought 

he was doing the 

'right thing' in 

regard to 

minimising 

disturbance.

Feature reshaped 

and all material 

removed - 

18/11/2009

N0002202 7/01/2010 East Boyd |  

| 

208 55 AGD66 742150 6E+06 14/10/2009 am 22/10/2009 Harvester went 

through tapes onto 

Filter Strip and took 

some trees.  

Minimal damage to 

Filters Strip & 

action was 

accidental.

Dark @ time of 

harvest (early 

morning), thick 

scrub and operator 

did not see tapes.

Not required. Spoke to operator 

re: need to locate 

all exclusion 

boundaries prior to 

commencement of 

operations, 

particularly when 

dark.

Verbal

N0002204 7/01/2010 Yambulla |  

| 

557 Old Growth 

Boundary

7/12/2009 Old Growth 

boundary not 

marked correctly, 

harvesting has 

occurred within the 

mapped Old 

Growth area,

Not using GPS 

correctly

Not Applicable, 

harvesting 

complete
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N0002268 9/03/2010 Cathcart |  | 1360 South of 

Dump B

55 AGD66 8400 7000 22/02/2010 24/03/2010 Slash pushed 

through tapes (i.e. 

stream exclusion 

zone)

Not required Care Verbal

N0002293 2/04/2010 Mumbulla |  

| 

2135 Compartme

nt 2135, 

Mumbulla 

State forest

N/A N/A N/A N/A 29/03/2010 1731hrs 29/03/2010 1 Deccw (Steve 

Hartley) advised 

Forests NSW that a 

Koala record was 

within 2km of 

compartment 2135, 

therefore TSL Eden 

IFOA prescription 

8.8.12 requires 

where a Koala 

record exists within 

2km of a 

compartment, 

transect surveys 

must be conducted. 

Forests NSW had 

not detected any 

Koala records 

within 2kms and 

had conducted the 

Random based Grid 

Surveys and not the 

transect surveys as 

per TSL. Therefore 

in breach of the 

TSL. Harvesting had 

commenced in a 

thinning area in 

compartment 2135.

Regional Ecologist 

did not detect 

Koala record from 

desktop review 

using NPWS Atlas, 

biodata and Eden 

databases. Grid 

based surveys were 

conducted to 

satisfy FNSW own 

requirements with 

nil detections. An 

investigation into 

events leading up 

the the desktop 

review will be 

undertaken to 

deterimine where 

the error occurred.

Nil Koalas were 

detected using Grid 

based survey 

techniques.

Thinning operations 

ceased until 

transect surveys 

conducted. 

Transect surveys 

were undertaken 

on Tuesday 30th 

March 2010 with nil 

detections.

As above

N0002318 20/04/2010 Micalong |  

| 

8083 Unmapped 

drianage 

line 267m at 

345degrees 

from Dump 

8

55 MGA 638229 6E+06 13/04/2010 7:00am 19/04/2010 Operator fell trees 

trees in unmapped 

filter strip. Area had 

been painted/taped 

out.

Operator did not 

realise he was in an 

unmapped filter 

strip

Verbal

N0002354 21/05/2010 Mumbulla |  

| 

2133 F/F surveys 

in copts 

2133 & 35 - 

Adminsitrati

ve non 

conformanc

e - Flora & 

Fauna 

surveys 

register

N/A N/A N/A N/A 30/04/2010 N/A 21/05/2010 0 Other Other Flora & Fauna 

surveyors register 

was deemed 

inadequate to 

provide an 

appropriate level of 

detail in addressing 

the requirments set 

out in TSL condition 

8.3

Database not 

maintained or 

updated to reflect 

requirments of TSL. 

All staff adeqautely 

trained, skilled and 

experienced.

N/A N/A Update surveyors 

register to comply 

with TSL condition 

8.3

No

N0002373 27/05/2010 Mumbulla |  

| 

2135 Unmapped 

drainage 

line

55 GDA94 756620 6E+06 13/04/2010 am 20/04/2010 3 trees felled within 

an unmapped 

drainage feature 

filter strip.

The unmapped 

drainage feature 

filterstrip was not 

marked in the field.

Nil Discussed need for 

operators to liaise 

with SFO & if in any 

doubt re: harvest 

marking to consult 

SFO before 

continuing to 

harvest.
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N0002374 27/05/2010 Cathcart |  | 1361 Southwest 

of Dump F

55 AGD66 8200 6300 20/05/2010 Machine entered a 

mapped drainage 

feature filter strip

Tree being fallen 

was adjacent to the 

boundary and the 

falling machine 

needed to get 

behind it to 

directionally fall 

away from 

filterstrip.

Nil Nil

N0002375 27/05/2010 Yambulla |  

| 

327 Drainage 

Line

55 GDA94 72692 6E+06 10/05/2010 11/05/2010 Snig track crossing 

location not put in 

where it was 

marked on map.

Original crossing 

was marked in field 

with paint but not 

removed when 

crossing location 

was changed.

Nil - cordrouy was 

used in crossing to 

minimise damage 

to stream banks.

Remove cordrouy 

on completion (to 

maintain natural 

surface level) and 

seed & mulch 

exposed areas.

Inspect all crossings 

with harvesting 

contractor/operato

rs @ Compartment 

inductions.

Verbal

N0002431 8/06/2010 Murrah |  | 2051 Improveme

nt Request: 

Koala 

surveys 

across the 

Eden MA. 

Improve 

procedures 

and 

processes to 

allow for 

better 

transparenc

y in results.

27/05/2010 morning 27/05/2010 1 Other Other Adequacy of koala 

survey in 

compartments 

2051 & 2052, based 

on transect results, 

number of trees 

searched and time 

spent at each 

quadrat.  Adequacy 

of recorded 

information, 

missing names, 

dates etc

Stand structure, 

low stand density, 

open understory, 

minimal ground 

cover, experienced 

surveyors, briefing 

of survey crews, 

supervision & 

checking

N/A N/A As above No

N0002443 2/07/2010 Tantawanga

lo |  | 

2433 2433-1 Road 10/06/2010 10/06/2010 Road drainage not 

effective.

Flaps & outlets full 

of silt, need 

cleaning out.

Nil N/A Verbal

N0002451 6/07/2010 Yadboro |  | 418 418/2 and 

418/1 rds

29/06/2010 30/06/2010 There was no 

drainage along the 

length of 418/2 

road which 

included two 

crossings, despite 

the log dump 

records showing 

that haulage had 

been occurring for 

at least 6 weeks. 

The SFO had not 

recorded in his 

copy of the Harvest 

Plan the reasons 

why the road and 

crossings could not 

be drained. Also 

sections of 418/1 

road were not 

drained to EPL 

standard on 

completion of the 

logging operation in 

that section of the 

compartment

poor supervision of 

the operation by 

the SFO

drainage was 

installed on both 

roads on the 

following day

Target with T2 

audits  the 

operations 

supervised by the 

SFO over the next 

few months. 

Regularly review 

the SFO's 

documentation and 

discuss with him 

any difficulties that 

he may be having 

with his supervision

Verbal
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N0002452 6/07/2010 Yadboro |  | 418 general 

harvest area 

within 

compartme

nt 418

29/06/2010 30/06/2010 Insufficient marking 

of habitat and 

recruitment trees.  

Marking restricted 

to areas close to 

roads and log 

dumps

Discussions have 

been held with 

SFO's on the 

proposal to 

reducing the 

requirement to 

mark H & R. 

Selection was to be 

carried out by 

harvest contractors. 

Discussions were 

held on suitable 

sites to undertake a 

trial. Compartment 

418 was identified 

due to low risk and 

high retention rates 

of trees. The SFO 

has stated that he 

thought it was OK 

not to mark all H & 

R trees. SFO 

misinterpreted 

discussions.

N/A N/A Clarify existing 

regulatory 

requirement to 

mark H & R trees 

prior to harvesting 

operations and as 

per condition 5.6

Verbal

N0002466 15/07/2010 Badja |  | 2020 75 meters 

east of 

dump 6

55 GDA94 726223 6E+06 3/06/2010 N/A 14/07/2010 20 meter buffer on 

rocky outcrop not 

put in place.

Rocky outcrop was 

out side of NHA. 

SFO considered 

outcrop was 

protected by Tiger 

Quoll Latrine 

protection area and 

did not place 20 

meter buffer 

around souther 

side of outcrop. 20 

meter buffer 

entered NHA.

N/A - Rocky 

outcrop protected.

N/A SFO aware of 

requirements. 

Buffers to be placed 

on features if buffer 

encroaches into 

NHA.

N0002606 17/11/2010 Dampier 3127 East of 

dump 25

12/08/2010 N/A 17/08/2010 Harvest Other Debris within 5 

meter radius of H & 

R tree

Heads fell at base 

of retained tree and 

not pushed away as 

per licence 

conditions.

N/A N/A N/A Verbal ######## Tier 1 

checks as 

per audit 

schedule

N0002607 17/11/2010 Dampier 3127 North dump 

24

21/05/2010 17/06/2010 Harvest Tree in 

filterstrip 

or 

exclusion 

zone

SB tree felled into 

first order drainage 

line

Tree felled near 

line, couldn't fall 

away from DL. Tree 

lifted out with 

machine. Tree 

debris left in 

filterstrip.

N/A Tree lifted from 

filterstrip with 

machine.

SFO spoke to 

machine operator 

on 17/06/10. 

Instructed operator 

not to fall trees if 

can't be felled away 

from drainage line.

Verbal ######## Tier 1 

checks as 

per audit 

schedule
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N0002620 26/11/2010 Yambulla 586 586-1 Road, 

compartme

nt 586, 

Yambulla SF

25/10/2010 AM 25/10/2010 Harvest Roads Construction of 586-

1 Road did not 

occur as per soil 

specialist original 

report. 

Recommendation 

failed to make it 

into the harvesting 

plan. Peter Walsh 

handed 

recommendations 

to Robert Young. 

Road was 

constructed by 

logging contractor 

and supervised by 

harvesting SFO's. 

Road was drainage 

as per EPL spacings. 

Drainage structures 

failed asa result of a 

storm event 

causing rilling down 

road pavment 

surface. Batter fills 

washed, batter cuts 

slumped and 

sediment moved 

down a drainage 

line to a drainage 

depression. 

Sediment did not 

make it into any 

Site specific 

measures not 

incorporated into 

harvesting plan 

document. Road 

not constructed to 

site specific 

recommendations. 

Storm greater than 

1:10 year event. 

Granite soils, 

known problem 

area and prone to 

rutting and rilling. 

Poor supervision 

and adaptive 

management 

practices.

Sediment entering 

drianage line, 

rutting and rillling 

of road pavement, 

batter cut/fill 

slumping

Remedial Action - 

Refer to Soil 

Specialist report 

and Clean up notice 

from Deccw. Tom 

Halliday tasked 

with ensuring 

remdial action is 

completed, report 

prepared and 

referred to Acting 

Planning Manager 

Peter Kambouris to 

check and submit 

to Deccw by due 

dates 31/12/10. 

Note: 6 month 

monitoring period 

to assess works.

1. Ensure site 

specific 

recommendations 

and measures are 

incorporated into 

harvesting plans 2. 

Ensure site specific 

recommendation 

are implemented in 

the field. 3. 

Improve 

supervision of all 

works to ensure 

licence conditions 

are met. 4. 

Supervisors to 

improve road 

construction and 

maintenance 

monitoring. 

No OIR 

fortnightl

y checks 

undertake

n

N0002629 10/12/2010 Bodalla 3014 North of 

Dump 15

56 AGD 235018 6E+06 15/11/2010 19/11/2010 Harvest Snig 

tracks

snig track drainage 

not complying with 

distance on 10 

degree slope.

Spotted gum head 

over track before 

drainage location 

and operator 

missed the one 

drain.

N/A Drain installed 

19/11/2010

N/A

N0002631 10/12/2010 Boyne 102 South east 

of dump 13

56 GDA 245100 6E+06 5/05/2010 22/11/2010 Harvest Other 1st order drainage 

feature incorrectly 

marked as an 

unmapped feature 

by SFO. Leading to 

harvesting of 1st 

order protection 

zone.

1st order stream 

incorrectly 

mapped. Mapping 

out by upto 150m. 

Led SFO to mark 

feature as an 

unmapped 

drainage line.

Harvesting of 5 m 

protection zone. No 

disturbance to 

filterstrip

No remedial works 

necessary.. No 

increased risk of 

water pollution due 

to filterstrip being 

undisturbed.

09/12/2010 - 

Meeting held with 

all south coast 

supervising forest 

officers to discuss 

incident. Discussion 

on drainage feature 

mapping errors and 

locating drainage 

features with GPS. 

Discussed with 

SFO's the limitation 

of GPS and that 

thorough ground 

truthing must be 

undertaken. If 

clarification is 

required contact 

supervisor prior to 

markup and 

harvesting.

Verbal ######## Teir 1 

audits 

carried 

out in line 

with 

regional 

audit 

schedule
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N0002636 21/12/2010 Tallaganda 2416 140m North 

fo dump 10

55 AGD 735370 6E+06 24/11/2010 25/11/2010 Harvest Damage 

to 

retained 

trees

Debris accumulated 

around 1 H tree 

and 1 R tree.

Skidder operator 

missed the 2 trees 

when finishing off 

the area.

N/A N/A 25/11/10: SFO 

Terry Crowe spoke 

with skidder 

operator and bush 

boss about issue 

and told to take 

more care.

N0002715 18/03/2011 Boyne 102 South of 

Dump 3A

56 AGD 244400 6E+06 21/02/2011 8:30 17/03/2011 5min Harvest Machine 

within an 

exclusion 

zone

Skidder drove into 

unmapped 

drainage line for 

short distance.

Skidder became 

stuck above 

drainage line on 

loose surface and 

could not back out. 

SFO gave 

permission to drive 

skidder into 

drainage line, so it 

could the skidder 

could get out.

Minor disturbance 

to litter and shrubs 

in unmapped 

drainage line. No 

spoil intorduced 

into filterstrip. No 

potential of water 

pollution

N/A N/A No T1 audits 

in line 

with 

regional 

audit 

schedule

N0002716 18/03/2011 Bodalla 3014 North of 

dump 13

56 AGD 233924 6E+06 17/01/2011 17/01/2011 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

head of felled tree 

entered into 

FMZ3AW by 

approximately 5m.

Faller misjudged 

the length of the 

tree

Minor disturbance 

to vegetation

N/A SFO discussed with 

faller checking 

direction of marked 

lines and be more 

aware of tree 

height when falling 

need exclusion 

zones.

Verbal ######## T1 audits 

in line 

with 

regional 

audit 

schedule

N0002737 1/04/2011 Yambulla 464 Crossing 4 

on 464/1 

Road within 

Compartme

nt 464, 

Yambulla SF

22/03/2011 30/03/2011 Harvest Roads Minor 

sedimentation of a 

second order 

stream 

downstream of 

Crossing 4 on 464/1 

Road

The incident 

occurred after a 

period of intense 

rainfall (anecdotally 

>200mm in 24 

hours).  Due to the 

intensity of the 

rainfall the existing 

road drainage 

structures, 

primarily rubber 

flap drains, failed to 

cope with the 

associated runoff 

causing sediment 

to flow across the 

drains into Crossing 

4 and subsequently 

>10m down a 

second order 

stream.

Sedimentation of a 

waterway

FNSW SFO has 

assessed the 

situation, and 

subsequently 

seeded and 

mulched the areas 

of exposed 

sediment within 

the second order 

stream and 

associated buffer 

zone.  Please note 

that given the soil 

conditions it was 

judged 

inappropriate to 

undertake any 

machine based 

remediation works.

Extraordianry 

rainfall event, 

traditional drainage 

structures are 

unable to cope with 

such deluges.  As 

such very little can 

be done to prevent 

further incidents 

under these 

conditions.
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N0002768 16/05/2011 Mogo 199 199/8 road 

and 

surrounding 

state forest

11/02/2011 3:00 PM 16/02/2011 Months Other Unauthori

sed 

activity

Audit uncovered. 1. 

3.1 ha 

unauthorsied forest 

clearing. 2. 

unauthorised road 

construction. 3. 

unauthorised 

roadside clearing 

and maintenance. 

4. bulldozing of 

debris and spoil 

into an unmapped 

drainage line. 5. 

undrained road 

causing 

concentrated flows 

& erosion. 6. 

unauthorised track 

construction. 7. 

undrainage tracks. 

8. felling of trees 

into drainage lines 

and water courses. 

9. unauthorised 

crossings, 

spoil/debris within 

crossings.10. 

unauthorised gated 

of 199/8 road.   

Reid/Motbey - 

didn't have a copy 

of the OP 

conditions. didn't 

know where the 

State forest 

boundary was. An 

unnamed forestry 

staff member gave 

them permission on 

an unsaid date.

Pollution events - 

actual  & potential, 

forest clearing, 

removal of habitat, 

undrained roads, 

erosion.

Audit report - 16 

Feb 2011. Remedial 

works report - 25 

March 2011. letters 

requesting a 

meeting with 

Reid/Motbey to 

discuss remedial 

action and payment 

of damage.

Audit report 16 Feb 

2011, Remedial 

works report 25 

March 2011, Letter 

to Reid/motbey 16 

Feb 2011, Remedial 

works/meeting 

letter Reid/motbey 

19 April 2011.

Written ######## N/A

N0002814 21/06/2011 Bodalla 3063 Compartme

nt 3036

14/06/2011 7:30 15/06/2011 2 days Harvest Operation

al Plan 

issues

Harvesting within 

compartment 3063 

commenced on 

14/06/2011 under 

a harvesting plan 

that had expired 

some expired 

targeted fauna 

surveys.

Commencement of 

harvesting was not 

communicated to 

the Planning Team 

by the Harvesting 

Team. Planning 

Team was unable 

to perform checks 

of the harvest plan 

prior to 

commencement. 

Harvesting Team 

incorrectly 

assumed that the 

plan was valid and 

approved as of 

30/01/2009.

Ecology to 

complete

Ecology to 

complete

To be investigated

N0002835 12/07/2011 South 

Brooman

60 South of Log 

Dump 8

56 GDA94 256455 6E+06 18/02/2011 n/a 20/05/2011 N/A Harvest Snig 

tracks

Bark debris left in 

snig track crossing 

of a drainage 

depression. One 

crossbank not 

constructed 

between 5-20m as 

per prescription.

Contractor used 

bark in temporary 

snig track crossing 

of drainage 

depression to 

minimise soil 

disturbance during 

snigging. Operator 

forgot to remove 

the bark debris 

from crossing and 

instate 5-20 

drainage on one 

side of crossing.

no water pollution 

as a result. 

Depression has had 

no water flow.

N/A SFO discussed 

incident with 

contractor and 

operator. 

Contractor to 

ensure compliance 

with EPL conditions

Verbal ######## Teir 1 

audits 

carried 

out in line 

with audit 

schedule
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N0002837 12/07/2011 Mogo 193 South west 

of log dump 

24

56 GDA94 238900 6E+06 5/02/2011 N/A 7/02/2011 Harvest Machine 

within an 

exclusion 

zone

Dozer walked into 

FMZ3AW. Operator 

did not see flagging 

tape until across 

the line.

Operator did not 

see flagging tape on 

boundary of 

FMZ3AW

No harm Nil impacts SFO discussed 

incident with dozer 

operator. Both 

concluded that if 

flagging tape had 

been closer 

together in the 

thick undergrowth, 

operator would 

have seen 

boundary. 

No Tier 1 

audits 

carried 

out in line 

with audit 

schedule

N0002838 12/07/2011 South 

Brooman

60 South West 

of log dump 

7

56 AGD 256145 6E+06 27/03/2011 28/03/2011 Harvest Machine 

within an 

exclusion 

zone

Harvester walked 

into golden tipped 

bat 30m exclusion 

on first order 

stream.

Harvestor operator 

became confused 

and lost track of 

flagging tape when 

operating in thick 

undergrowth. 

Operator got out of 

machine to check 

boundary and had 

walked the 

machine into 

exclusion zone.

Nil Nil impacts Discussion with 

operator. Operator 

to take more care 

when working 

around exclusion 

zones

Verbal ######## Tier 1 

Audits as 

per audit 

schedule

N0002839 12/07/2011 Mogo 194 North eat of 

log dump 9

56 GDA94 238850 6E+06 17/06/2011 17/06/2011 Harvest Other 20m filterstrip 

marked incorrectly 

by SFO. Distances 

were 14-17m at 3 

locations in a 150m 

sample.

meandering 

streambed resulted 

in SFO marking 

short in 3 locations.

Nil Harm Nil impacts Discussed issue 

with SFO 

21/06/2011.

Verbal ######## Tier 1 and 

Tier 2 

audits in 

line with 

schedule.

N0002861 8/08/2011 Mogo cpts 155, 

156, 166 

Mogo SF

25/05/2011 8/08/2011 several 

days

Fire - HRB Operation

al Plan 

issues

Deliberate ignition 

of TSL riparian 

habitat protection 

and wetland buffer 

zones during a 

planned HR burn.  

Deliberate ignition 

of FMZ 2 and 3A 

areas without 

special HRB plan 

conditions.

1 - staff involved 

not aware of FNSW 

Corporate Fuel 

Management Plan;  

2 - riparian/wetland 

buffers not 

routinely shown on 

HRB Operational 

maps prepared at 

Batemans Bay;  3 - 

"due diligence" 

checklist in the 

corporate burn plan 

template is not 

comprehensive;  4 - 

lack of IFOA 

refresher training;  

5 - insufficient HRB 

plan review 

Small amount of 

ash/charcoal (est 1-

2 cubic metres) 

washed into 

adjoining estuary 

during a heavy 

rainfall event

Nil.  There is still 

unburned leaf litter 

on most of the burn 

area, plus recent 

leaf-fall following 

high winds, and 

some plants are 

beginning to 

resprout.

Reviewing Regional 

HRB planning 

procedures and 

staff training - 

planned for August 

2011

Not a 

harvesting-

related 

breach

N0002886 19/08/2011 Mogo 190 Near 

Maulbrooks 

Road

56 GDA 238574 6E+06 7/08/2011 19/08/2011 Other Drainage Trailbike event 

using singletrack 

through sceond 

order drainage 

causing rutting and 

soil disturbance. 

Trail was 

unauthorised for 

use. Singletrack 

constructed 

without 

identification of risk 

of environmental 

damage

Soil disturbance, 

significant rutting in 

drainage line, 

sediment 

movement and 

deposition in 

drainage line from 

northern exit of 

track.

Removal of 

sediment, filling of 

ruts, stabilisation of 

surface. 

Rehabilitation and 

closure of trail.

This was identified 

through an 

incidental check of 

part of the route 

used by the event. 

It is likely that 

similar damage has 

been caused at 

other drainage line 

crossings. 

Recommended that 

the rest of the 

course used is 

checked for 

damage.
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N0002887 22/08/2011 Mogo APEX 

trailbike 

event 6-7 

August

14/08/2011 22/08/2011 Other Litter & 

waste

Removal of signs of 

APEX trailbike 

event by event 

organisers. 

Direction arrow 

signs were 

deliberately thrown 

in the bush in 

multiple locations 

(10+). Tape used to 

corral riders still left 

in place.

Littering of event 

signage in bush on 

attempted removal

Get event 

organisers to clean 

up properly around 

whole event route.

Warning required 

for event 

organisers. Reduce 

amount of direction 

arrows generally. 

Bond

N0002938 20/10/2011 Bago 108 Bannons 

Road, 

unmapped 

drainage 

line crossing

55 GDA94 597436 6E+06 13/10/2011 14:30 18/10/2011 Roads Unmappe

d 

drainage 

line

Grader pushed 

small trees into 

unmapped 

drainage lines

Small trees got 

caught on mirrors 

of grader and due 

to wet soil, slid into 

drainage feature.

Small trees in 

unmapped 

drainage line

Leave trees there. 

Notified operator 

to avoid trees near 

drainage lines

Continue to 

supervise/monitor 

contract grader 

operator

Verbal ########

N0002951 7/11/2011 Nullica 655 North of 

Dump 30

55 GDA94 750820 6E+06 12/09/2011 19/09/2011 Harvest Tree in 

filterstrip 

or 

exclusion 

zone

2 trees felled into 

3om stream 

exclusion 

zone/filterstrip

Operator did not 

see tapes at corner 

of unmapped and 

mapped filterstrip

Trees left in situ Nil No Fortnightl

y T1 

Audits

N0002952 7/11/2011 Nadgee 108 Southeast of 

Dump 9

55 GDA94 6850 2900 17/10/2011 20/10/2011 Harvest Machine 

within an 

exclusion 

zone

Harvesting outside 

of NHA

Operator mistook 

markings on a tree 

outside of exclusion 

tapes as being the 

NHA boundary.

No addtional action 

required.

SFO spoke with 

operator re: making 

sure of his location 

and exclusion 

tapes.

Verbal ######## Fortnightl

y T1 

Audits

N0002962 14/11/2011 Tallaganda 2422 South West 

of log dump 

11

55 MGA 738185 6E+06 9/10/2011 N/A 10/10/2011 2 hrs Harvest Tree in 

filterstrip 

or 

exclusion 

zone

2 trees were felled 

within the 15m 

protection zone of 

a 2nd order 

drainage line. 1 tree 

was felled from 

within 5m filter 

strip of a 2nd order 

drainage line. 3 

trees were felled at 

the same location. 

1 of the trees came 

sideways off the 

stump and went 

across the drainage 

feature. The faller 

crossed the 

drainage feature 

and headed off the 

log. The dozer 

operator then 

winched the log 

across the drainage 

line.

The area was 

adjacent to an 

unmapped 

drainage line in 

which the faller had 

just been working 

in. The faller 

claimed that he was 

confused and 

thought he was still 

working within an 

unmapped 

drainage line when 

he felled the three 

trees. Boundary 

line marking was 

clear and 

identifiable.

Extraction of log 

resulted in minor 

disturbance of the 

drainage line bank 

by creation of a log 

furrow.

Furrow rehabilited 

by the tree faller by 

install drainage and 

placing ground 

cover by hand.

10/10/11: SFO 

Terry Crowe 

discussed issue and 

licence condition 

with faller and 

dozer operator. 

26/10/11: CC Col 

Tetley undertook 

an investigation 

and prepared a non-

conformance 

report. 14/11/11: 

HTL Lee Blessington 

issued warning 

letter.

Written ######## T1 OIR 

complete

d
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N0002963 14/11/2011 South 

Brooman

57 South west 

of log dump 

20

56 MGA 252350 6E+06 19/09/2011 N/A 19/09/2011 4 hours Harvest Unmappe

d 

drainage 

line

Faller was falling 

trees within an 

unmapped 

drainage line and 

felled 5 trees over 

the drainage line in 

contravension of 

best management 

practice for 

unmapped 

drainage lines.

Faller did not 

understand the 

rules surrounding 

harvesting of 

unmapped 

drainage lines. 

Faller had not been 

briefed by forester.

Very minor 

disturbance to bank 

of unmapped 

drainage line. No 

increased potential 

for water pollution.

20/09/2011: Faller 

rehabilitated 3 log 

furrows by hand, 

which included 

replacing litter and 

ground cover and 

draining to prevent 

concentrated flow 

into feature.

20/09/2011: HTL 

and SFO 

investigated 

incident. 20/09/11: 

HTL discussed 

breach with faller 

and re-briefed faller 

on the best 

management 

practice for 

unmapped 

drainage lines. 

14/11/2011: HTL 

issued warning 

letter to faller.

Written ######## T1 OIR's

N0002964 14/11/2011 Boyne 102 North west 

of log dump 

18

56 MGA 252350 6E+06 24/08/2011 N/A 24/08/2011 10min Harvest Machine 

within an 

exclusion 

zone

Harvesting machine 

entered and fell 

trees within 

FMZ3AW.

Boundary line 

marking along 1st 

order stream 

continued into 

FMZ3aW. SFO 

realised mistake 

then marked the 

FMZ3aW without 

removing the 

incorrect marking 

on the 1st order 

stream. The 

machine operator 

when working 

along the first order 

stream followed 

the marking into 

the FMZ3aW. The 

machine operator 

realised the breach 

and moved out of 

area and notified 

SFO.

Removal of trees 

within FMZ3aW.

24/08/2011: No 

ground 

disturbance, 

operator utilised 

walkover 

technique. No 

rehabilitation works 

to be undertaken.

05/09/2011: HTL to 

discuss issue of 

correcting incorrect 

boundary line 

marking at SFO 

meeting.

No ######## T1 OIR's

N0002965 14/11/2011 Bago 37 Bullongra 

Road

55 GDA94 604777 6E+06 31/10/2011 7:00 14/11/2011 5mins Roads Roads Contract Grader 

Operator drove 

grader and bladed 

closer than 5m 

from a drainage 

line

Operator not 

paying attention to 

drainage 

lines/distances

Bladed soil closer 

than 5m from 

drainage line edge

SFOs placed silt 

traps, hay and grass 

seed in disturbed 

area

SFO spoke to 

contract grader 

operator 31/10/11 

and gave verbal 

warning

Verbal ########

N0002966 14/11/2011 Bago 38 Crossing C1, 

38/1 Road

55 GDA94 603995 6E+06 4/11/2011 2:30pm 7/11/2011 5mins Roads Roads When road was 

being graded, 

excess spoil 

entered filter strip

Contract grader 

operator not taking 

care

Spoil in filter strip Excess spoil was 

removed by SFOs 

outside of filter 

strip. SIlt mesh 

erected. Seed and 

mulch distributed.

Verbal warning 

given to operator 

and principal 

contractor by SFO 

Haenig on 7/11/11

Verbal ########
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N0002971 18/11/2011 Tallaganda 2241 North of 

dump 17

56 GDA 727733 6E+06 11/11/2011 N/A 15/11/2011 6 hours Harvest Machine 

within an 

exclusion 

zone

1st order stream 

exclusion zone 

harvested and 

crossed. Large 

amount of tree 

heads fell into and 

trees felled out of 

exclusion zone. The 

stream exclusion 

zone was marked 

as mapped. At the 

location of the 

incident no 

drainage line 

existed. There was 

no damage to any 

drainage feature or 

any water 

pollution.

To be investigated Nil water pollution 

or damage to 

drainage feature. 

Removal of 

vegetation from 

mapped stream 

exclusion zone.

15/11/2011. 

Damage to be left 

in situ.

28/11/2011. Full 

investigation to be 

carried out.

No T1 OIR 

audits 

complete

d

N0002973 18/11/2011 Tallaganda 2240 South of 

dump 7

55 GDA 726700 6E+06 26/07/2011 N/A 27/07/2011 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

Harvest operator 

fell 2 trees from 

within 1st order 

stream exclusion 

zone and large 

forest owl exclusion 

zone.

Operator stated 

that he did not see 

the boundary 

tapes. The area was 

open and grassy 

with bracken fern.

Nil water pollution. 

Vegetation 

disturbance in 

protection zone 

and large forest owl 

exclusion.

N/A 27/07/2011: SFO 

discussed issue 

with operator. Gave 

instruction to 

operator to be 

more vigilant when 

operating close to 

stream exclusion 

zones.

Verbal ######## T1 OIR 

Audits 

complete

d

N0002974 18/11/2011 Tallaganda 2241 West of 

dump 10

55 GDA 727400 6E+06 7/09/2011 N/A 7/09/2011 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

tree head over hard 

line around 

unmapped 

wetland.

Operator working 

down slope around 

habitat trees. Was 

trying to push tree 

across slope and 

lost control causing 

tree to go over line.

Damaged 

vegetation on edge 

of wetland

07/09/11: Head left 

in situ.

07/09/11: SFO 

dicussd with 

operator the need 

for better tree 

selection around 

exclusion zones. 

Operator was using 

directional felling 

techniques. No 

further action taken

No T1 OIR 

Audits 

complete

d.

N0002975 18/11/2011 Tallaganda 2240 Dump 8 and 

Dump 9

29/08/2011 N/A 29/08/2011 N/A Harvest Damage 

to 

retained 

trees

Debris around H & 

R trees. 5 retained 

trees around 

dump8 and dump 

9.

Crew moving 

between dumps 

due to wet 

weather, resulting 

in poor 

management of 

retained trees.

Retained trees not 

damaged. Debris 

removed

30/08/2011: Crew 

cleaned debris from 

retained trees 

following 

instruction from 

SFO.

SFO to give verbal 

clearance from 

dumps prior to 

moving.

Verbal ######## T1 OIR 

Audits 

complete

d.
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N0003029 16/12/2011 Nullica 718 North west 

of dump18 

off 718/4 

road

55 GDA94 743054 6E+06 13/12/2011 1:30pm 16/12/2011 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

During the T3 

Audit, a Cliff was 

identified NW of 

Dump 18. Logging 

(tree felling) had 

encroached on the 

feature. The SFO 

had not identified 

the feature as a 

Cliff and did not 

mark the 

appropriate 20 

metre buffer. 

Instead the pink 

tape was approx 3 

metres from the 

Cliff edge. Two tree 

heads had been 

feleld within the 

cliff 20 metre buffer 

and over the cliff 

edge.

SFO did not identify 

feature correctly as 

a Cliff (defined in 

the TSL), therefore 

the feature was 

incorrectly marked 

in the feature 

within a 20 metre 

buffer. Also by 

failing to identify 

the feature, the 

SFO neglected a 

potential safety 

hazard to the 

contractor/felling 

machine. 

Tree head felled 

into 20 metre cliff 

buffer and partly 

over cliff edge

SFO Robin Guthrie 

briefed on error 

and non-

conformance with 

TSL. Advised 

greater care was 

required to 

properly search and 

identify features in 

the field and apply 

required buffer 

(exclusion zones). 

Also a safety hazard 

which should have 

been flagged and 

discussed with the 

contractor. Greater 

awareness 

required. 

SFO to revisit site to 

review feature. SFO 

to think about how 

he might do things 

differently in the 

future. Review TSL 

to ensure 

understanding of 

conditions.Harvesti

ng Team Leader to 

ensure SFO's 

understand TSL. 

Increase frequency 

of Tier 2 

monitoring.

Verbal ######## Tier 1 only

N0003035 22/12/2011 Mogo 194 Areas 

around 

dumps 13 

and 15

1/12/2011 n/a 12/12/2011 Harvest Snig 

tracks

snig track drainage 

not effective or not 

installed. poor 

outlets and bank 

heights.

Wet weather and 

poor condition of 

skidder.

N/A Have requested 

drains be repaired 

on 3 occasions, still 

not repaired.

Warning letter to 

contractor outline 

breach and 

requesting 

improvement 

action. 

Verbal ######## Tier 1 

audits 

done as 

per 

schedule.

N0003174 23/04/2012 Yurammie 964 Below 

Crossing C9 

on Fern Trail

20/04/2012 23/04/2012 Harvest Roads Sediment has 

entered a mapped 

first order stream 

from Crossing C9 

on Fern Trail, 

Compartemnt 964, 

Yurammie SF

Intense rainfall 

event @ the end of 

4 days of rain on 

the 20/4/2012; 

newly constructed 

crossing C9; soil 

type 

Sediment has 

entered a mapped 

first order stream

Temporary 

sediment control 

works (e.g. 

sediment fencing & 

hay bales) by 

11/4/2012.  

Rehaping and 

armouring fill 

batters, reshaping 

crossing and 

gravelling crossing 

approaches 

required when 

machinery can 

access the site.

No

N0003183 3/05/2012 Bago 38 MGA Z55 

603531E 

6052451N  

Ridde & 

Headwater 

Habitat off 

Hydes Rd 

near Dump 

8

55 GDA92 603531 6E+06 30/04/2012 3/05/2012 Harvest Machine 

within an 

exclusion 

zone

Harvester Operator 

fell trees in ridge 

and headwater 

exclusion area. 

Harvester Operator 

alleges that he 

mistook the tape 

on the opposite 

side of the 

boundary for the 

continuation of the 

boundary he was 

working along 

resulting in 

harvesting of trees 

from one side of 

the exclusion to the 

other. Harvester 

operator also 

colourblind so pink 

tape not easily 

distinguishable.

Trees harvested in 

exclusion zone 

N/a - trees will have 

to grow back 

naturally. 

Harvesting Contract 

Coordinator Peter 

Haenig spoke to 

harvesting operator 

and crew bush 

supervisor and gave 

verbal warning to 

operator about 

taking more care 

identifying tape. 

Verbal ######## T1s and 

T2s. (OIRs 

and 

QAAs)

N0003206 18/05/2012 57 Approx 280 

NW of 

Dump 11

56 MGA 252498 6E+06 10/05/2012 AM 10/05/2012 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

Tree head went 

into 10m filsterstrip 

on first order 

stream exclusion

Misjudgement of 

distance and tree 

height.

N/A N/A 10/05/12: Verbal 

warning give to 

tree faller. Faller to 

take more care. 

Non-conformance 

recorded.

Verbal ######## T1 and T2 

audits as 

per audit 

plan
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N0003208 18/05/2012 Bodalla 3024 South of 

dump 1

56 MGA 237920 6E+06 1/05/2012 PM 1/05/2012 2 hours Harvest Machine 

within an 

exclusion 

zone

Skidder rolled over 

4 times and ended 

up in 1st order 

stream exclusion 

zone and owl 

landscape reserve.

Skidder operating 

on 20deg slope. 

Back tyres slid 

sideways and fresh 

log causing the 

machine to roll.

N/A Removed machine 

and stabilised 

exposed soil with 

vegetation. No fuel 

or iol leaks occured.

Safety related 

incident. Contractor 

implementing 

control strategies.

No T1 and T2 

audits as 

per audit 

plan

N0003209 18/05/2012 Mogo 154 Snig track 

south of 

154/3 Rd - 

East of 

dump 20

56 MGA 242906 6E+06 30/01/2012 9:00am 1/02/2012 N/A Harvest Damage 

to 

retained 

trees

Damage to but of 

retained spotted 

gum grower.

Snig track placed to 

close to retained 

tree

N/A N/A 01/02/12 CC raised 

issue with skidder 

operator and gave 

verbal warning 

regarding 

placement of tracks 

and protection of 

growing stock.

Verbal ######## T1 and T2 

checks as 

per audit 

plan

N0003211 18/05/2012 Tallaganda 2422 Dump 17 

and 18

55 MGA 727828 6E+06 6/12/2011 10:45 6/12/2011 N/A Harvest Log dump 

/ landing

Debris left on dump Crew not clearing 

dump of debris 

during operation

N/A N/A Raise issue with 

contractor. Crew to 

go back and clean 

dump.

Verbal ######## T1 Audits 

as per 

audit plan

N0003221 24/05/2012 Boyne 93 Approx 

200m NE of 

dump 21

56 MGA 250428 6E+06 23/04/2012 N/A 24/05/2012 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

Tree head went 

into first order filter 

strip.

length of tree 

misjudged by faller

N/A N/A Spoke to faller 

about problem

Verbal ######## T1 and T2 

audits as 

per audit 

plan

N0003222 24/05/2012 Boyne 93 Approx 

200m South 

East of 

dump 21

56 MGA 250444 6E+06 24/04/2012 N/A 27/04/2012 N/A Harvest Damage 

to 

retained 

trees

H tree was 

damaged. Bark 

damaged down 

sides of the tree.

directional falling 

was not good 

enough

N/A N/A 24/04/2012: 

Advised faller to be 

more carefull with 

falling around H & 

R trees.

Verbal ######## T1 and T2 

checks as 

per audit 

plan

N0003223 24/05/2012 Tallaganda 2422 South of 

dump 4

55 MGA 738100 6E+06 10/02/2012 N/A 10/02/2012 N/A Harvest Damage 

to 

retained 

trees

debris left 

accumulated 

around H tree

debris not cleared 

when area finished.

N/A N/A 10/02/2012: Issues 

discussed with 

crew. Crew to clean 

around tree 

immediately.

Verbal ######## T1 checks 

as per 

audit plan

N0003225 24/05/2012 Wandera 579 Snig tracks 

south west 

of dump 2

24/02/2012 N/A 27/02/2012 N/A Harvest Drainage Snig track not 

drained and some 

drains do not 

comply.

heights correct, 

spacings incorrect, 

outlets incorrect

N/A 27/02/2012: Issue 

raised with contract 

coordinator.

27/02/2012: 

Discuss issue with 

crew and corrective 

action to be 

implemented 

immediately

Written ######## T1 and T2 

checks as 

per audit 

plan

N0003234 25/05/2012 Boyne 96 Approx 

110m east 

of dump 21

56 MGA 247874 6E+06 13/03/2012 N/A 13/03/2012 N/A Harvest Machine 

within an 

exclusion 

zone

Machine went into 

2nd order 

protection zone to 

push tree away 

from filterstrip. 

Machine went in 

9m, only allowed 

5m.

Operator 

misjudged the 

distance allowed to 

enter protection 

zone

N/A N/A 13/03/2012: Falling 

Machine operator 

breifed on incident 

and advised that a 

maximum of 5m 

was allowed for 

machine entry into 

protection zone

Verbal ######## T1 and T2 

audits as 

per audit 

plan

N0003251 6/06/2012 Badja 2013 South west 

of dump 8

55 MGA 726600 6E+06 15/05/2012 N/A 15/05/2012 N/A Harvest Damage 

to 

retained 

trees

Debris around H & 

R tree

crew missed 

cleaning debris 

from around trees

N/A 15/05/2012: debris 

cleared from 

around tree by 

crew

N/A No T1 and T2 

checks as 

per Audit 

Plan

N0003272 28/06/2012 Nullica 719 Approximat

ely 130m 

east of 

dump 2.

25/06/2012 25/06/2012 Harvest Tree in 

filterstrip 

or 

exclusion 

zone

Tree head felled 

into rainforest 

buffer.

Tree slipped out of 

grab on felling 

machine.

N/A N/A Issue discussed 

with crew.

No OIR
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N0003286 10/07/2012 Buckenbowr

a

532 South East 

corner of 

compartme

nt 532

56 234384 6E+06 3/07/2012 9:30 4/07/2012 2 weeks Harvest Unauthori

sed 

activity

Illegal logging 

targeting Yellow 

Stringybark. Appox. 

10-20 have been 

fallen recently.  

Snigging tracks lead 

to neighbouring 

adjoining private 

property.

Appox. 10-20 

Yellow Stringybark 

have been fallen 

within a rocky 

outcrop exclusion.

Letters sent to 

neighbouring 

private property 

owners to report to 

Forest NSW office.

Written ########

N0003287 10/07/2012 Buckenbowr

a

532 South East 

corner of 

compartme

nt 532

56 234384 6E+06 3/07/2012 9:30 4/07/2012 2 weeks Harvest Unauthori

sed 

activity

Unauthorised 

clearing of a 

boundary between 

Lot 125 DP 755969 

and State Forest.  

Two attempts have 

been made at 

clearing a break. 

One seems to be 

within State Forest.

Appox. 10-20 

Yellow Stringybark 

have been fallen 

within a rocky 

outcrop exclusion.

Letters sent to 

neighbouring 

private property 

owners to report to 

Forest NSW office.

Meeting with York 

on 9/7/12 at 

Batemans Bay 

office  

Verbal ########

N0003288 10/07/2012 Buckenbowr

a

532 South East 

corner of 

compartme

nt 532

56 234384 6E+06 3/07/2012 9:30 4/07/2012 2 weeks Other Unauthori

sed 

activity

Unauthorised cattle 

grazing within State 

Forest

No fence along 

boundary Lot 125, 

York Shepheard 

property

Fresh cattle dung 

and trappling of 

vegetation 

observed within 

State Forest. 

Letters sent to 

neighbouring 

private property 

owners to report to 

Forest NSW office.

Kevin Petty spoke 

to York in office 

meeting at 

11:30am 9/7/12. 

Site inspection to 

detemine remedial 

action and further 

action.

Verbal ########

N0003300 31/07/2012 South 

Brooman

57 Approx 

130m west 

of dump 9

56 MGA 252046 606156 19/07/2012 PM 19/07/2012 N/A Harvest Machine 

within an 

exclusion 

zone

Skidder went in 

unmapped 

drainage line

Very scrubby 

undergrowth with 

limited visibility. 

Operator could not 

see tapes.

N/A N/A 19/07/2012: Spoke 

to operator. 

Operator to take 

more care in 

scrubby 

undergrowth. Seek 

advice where 

necessary.

Verbal ######## T1 and T2 

checks as 

per 

schedule

N0003303 7/08/2012 Yambulla 489 24/07/2012 26/07/2012 Harvest Tree in 

filterstrip 

or 

exclusion 

zone

Some tree head 

peices fallen over 

4th order riparian 

exclusion zone.

Accidental breach. 

Tree fell sideways 

off the stump when 

felling tree close to 

exclusion 

boundary.

Area affected = 

approximately 10m 

* 5m. 

N/A SFO has spoken to 

tree faller regarding 

issue and re-

familiarised him 

with regulatory 

requirements.

No Tier 1 

audit & 

Tier 2 

audit
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N0003309 10/08/2012 Mogo 169 Along upper 

reaches of 

Mundarlow 

Creek, south 

of Ross 

Ridge Road 

and west of 

Saltwater 

Road to the 

Water 

Pipeline 

trail.

56 GDA94 383 416 8/08/2012 within 24 

hours

10/08/2012 within 24 

hours

Fire - HRB Drainage Fire back-burnt 

slowly down-slope 

into the Second 

Order Riparian 

Exclusion Zone on 

the eastern side of 

the upper reaches 

of Mundarlow 

Creek south of the 

Water Pipeline and 

up to Ross Ridge 

Road. 

Dry forest types 

and westerly 

aspect.  Fuel 

moisture levels 

lower in the 

landscape were not 

high enough to 

extinguish the fire.

Slowly back-

burning Hazard 

Reduction Burn 

encroached into 

2nd Order stream 

buffer on eastern 

side of Mundarlow 

Creek.

No action taken as 

it is virtually 

impossible to do a 

Hazard Reduction 

Burn in that 

extremely dry area 

without it burning 

down to that dry 

gully-line. Fire did 

not impact the 

drainage exclusion 

zones of 

Mundarlow Creek 

anywhere within 

approx two 

kilometres of the 

estuarine 

environment north 

of the above Grid 

reference. 

Nil. Unless a 

mineral earth trail 

was constructed 

along the entire 

length of this dry 

watercourse there 

is nil chance of 

stopping a fire 

encroaching into 

the 2nd order 

exclusion zone on 

the eastern side of 

Mundarlow Creek 

south of the Water-

line Trail. Burning 

under higher fuel 

moisture conditions 

would not have 

achieved the burn 

objectives 

elsewhere in the 

block

No

N0003324 20/08/2012 Yambulla 489 C1 Crossing 2/08/2012 11:00am 20/08/2012 Roads Contracto

r - not 

following 

plan or 

instructio

ns

Crossing 

approaches not 

drained on either 

side (as per EPL and 

HP instructions). 

Problem 

exacerbated 

because logging 

crew commenced 2-

week break without 

first installing 

adequate drainage. 

Also a log has been 

installed on the 

downstream side of 

road crossing 

(breach of EPL and 

installation not 

specified in the HP).

Disregard for EPL 

conditions and HP 

instructions. SFO 

was not consulted 

when contractor 

modified the 

crossing design 

specified in HP.

Nil Drainage to be 

installed 

immediately. Log to 

removed 

immediately and 

silt fence to be 

installed if required. 

Seed and mulch to 

be spread over 

disturbed areas.

Advice of non-

conformance 

should be sent to 

SEFE so that issue 

can be addressed 

with the offending 

contractors 

(Kyniner Logging 

Pty Ltd.). SFO 

reminded of 

importance to 

ensure areas are 

compliant, 

particularly prior to 

any extended break 

from work. SFO 

reminded of 

relevant EPL 

conditions and the 

need for 

consultation if any 

aspects of the HP 

need to be 

amended.

No OIR and 

OSC 

audits.

N0003325 20/08/2012 Yambulla 489 C1 Crossing 2/08/2012 20/08/2012 Harvest Tree in 

filterstrip 

or 

exclusion 

zone

A cut stump/root 

ball has rolled 

down hill into 

unmapped 

drainage line 

exlcusion.

Accidental - root 

ball has rolled 

down steep slope 

above exclusion 

zone.

N/A Rootball can be 

easily reached from 

roadline by 

excavator and 

removed without 

causing damage to 

vegetation within 

the riparian 

exclusion. 

Therefore rootball 

to be removed by 

contractor and re-

located outside the 

exclusion.

Remind contractor 

of relevant EPL 

conditions and 

importance of 

reporting thier own 

non-conformances. 

No OIR & 

OSC 

audits
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N0003326 20/08/2012 Yambulla 489 Area around 

dump H & I

2/08/2012 20/08/2012 Harvest Snig 

tracks

Crossbanks on snig 

tracks not 

constructed to EPL 

specifications. 

Excessive 

unconsolidated 

heights of up to 

100cm and 

excessive number 

of structures. 

Crossbanks 

generally spaced 

every ~20m, 

despite grades of 

10-15 degrees.

Knowledge of 

license 

requirements is 

lacking. Lack of 

consideration for 

environmental 

implications 

relating to 

excessive soil 

disturbance. 

Contractors are 

likely over-draining 

to avoid breaches 

relating to 

insufficient 

drainage.

Excessive soil 

disturbance on snig 

tracks - subsoil 

exposed to 

construct 

crossbanks.

Advice of non-

conformance to be 

sent to SEFE so that 

issue can be 

discussed/resolved 

and contractor can 

be educated on 

reasoning behind 

EPL requirements. 

Also potential 

operational 

efficiencies can be 

discussed and 

hopefully gained.

Contractor and SFO 

education.

No OIR & 

OSC 

audits

N0003335 28/08/2012 Bodalla 3014 3024/1 road 

NNW of 

dump 1 

adjacent to 

Giant 

Burrowing 

Frog 

Exlcusion

56 94 237630 6E+06 24/07/2012 1:00 PM 26/07/2012 unknown Harvest Tree in 

filterstrip 

or 

exclusion 

zone

Incorrect mark-up 

of NNW boundary 

of Giant Burrowing 

Frog exclusion zone 

which has resulted 

in an area of 

exclusion being 

logged. HR burning 

has also been 

introduced into 

exclusion due to 

incorrect mark-up. 

Area affected is 

approx 30 x 100 

metres.

Contract 

coordinator Jim 

Potter indicated 

SFO Dave Hancock 

had marked the 

boundary using a 

GPS, however this 

seems not to have 

been the case given 

the large variation 

from the mapped 

road and exclusion 

boundary. Actual 

road may not have 

been clearly visible 

in the field and the 

SFO may have 

marked along 

another 'track' 

leading to the area. 

Alignment to the 

Ridge line is not 

consistent with the 

map which also is 

difficult to 

understand how 

mark-up could have 

strayed this far off 

line.   

Trees were 

removed, 

machinery 

distrubance and 

burning within 

exclusion zone.

No further damage 

was likely following 

the discovery of the 

incident. Nothing 

could be done to 

address the impact 

of felled trees. 

Ground disturbance 

from machinery 

and burning was 

minimal reltive to 

the general area 

and placementin 

the landscape.

Review critical 

boundary marking 

procedures, the use 

of GPS and ensure 

Contract 

Coordinators check 

critical boundary 

marking to ensure 

it is correct. Review 

due diligence 

around critical 

boundary marking 

to ensure 

supervisors place 

emphasis on 

accuracy of location 

and marking in the 

field. 

No Mark-up 

searches 

& OIR, 

OSR 

monitorin

g
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N0003342 31/08/2012 Nadgee 99 1st Order 

Stream 

southwest 

of Dump C

55 GDA 747650 6E+06 16/08/2012 9:00 31/08/2012 Harvest Machine 

within an 

exclusion 

zone

A processor burnt 

down @ SP&HM 

Pope Logging's 

operation on the 

16/8/2012 (see 

Incident Report 

1933).  In order to 

contain the fire 

harvesting 

machinery was 

used to construct a 

fire break around 

the stricken 

processor.  The 

quickest way for 

the nearest 

machine to reach 

the processor was 

through a mapped 

1st Order stream 

via an existing (but 

unlicensed) historic 

fire containment 

line.  As such, a 

faller/buncher has 

breached the SEZ 

associated with this 

1st Order stream.  

In addition, in order 

to gain vehicle (i.e. 

slip-on) access to 

the burning 

machine a rough, 

Machine on fire, 

wet conditions.

Recommended 

Actions: Once the 

processor has been 

salvaged, and/or if 

wet weather is 

forescast, the 

unlicensed crossing 

must be drained 

between 5 & 20m 

as per EPL 

requirements, all 

disturbed areas 

must be stabilised 

using reshaping and 

seed & mulch as 

required.  The 

newly constructed 

track must be 

drained to EPL 

specs.  Any 

merchantable 

material must be 

be cut off @ SEZ 

boundary and all 

other debris within 

the SEZ must 

remain in situ.

Freakish occurence. No

N0003350 14/09/2012 North 

Brooman

45 Snig tracks 

around 

dump 14

56 mga 252450 6E+06 1/08/2012 N/A 1/08/2012 N/A Harvest Snig 

tracks

Crossbank drainage 

not being 

constructed 

correctly with the 

skidder.

Some crossbanks 

not compliant

N/A Non compliant 

drains fixed with 

skidder.

Raised issues with 

skidder operator 

and contract 

coordinator. Issues 

discussed were 

outlets, height and 

location.

Verbal ######## Tier 1 and 

Tier 2 

checks 

done

N0003351 14/09/2012 North 

Brooman

45 2nd order 

north of 

dump 14

55 mga 252300 6E+06 1/08/2012 N/A 1/08/2012 N/A Harvest Operation

al Plan 

issues

Marking of 2nd 

order drainage line 

under the required 

distance. No 

harvesting 

disturbance 

occured within the 

protection zone.

Steep banks of 

drainage line and 

meandering 

feature. Extra steps 

not taken to ensure 

boundary was 

correct.

N/A N/A 06/09/2012: Issue 

discussed during 

SFO meeting. More 

care to be taken 

when marking 

boundaries.

No T1 and T2 

checks as 

per audit 

plan

N0003352 14/09/2012 North 

Brooman

45 1st order 

drainage 

line north 

west of 

dump 14.

56 MGA 252307 6E+06 1/08/2012 N/A 1/08/2012 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

Tree went sideways 

off the stump and 

into 1st order 

filterstrip. Operator 

then proceeded to 

remove the tree 

from the filterstrip 

(protection zone).

Operator was not 

aware of or 

understand the 

conditions related 

to filterstrips.

Vegetation in 

protection zone 

knocked down 

when tree head 

pulled out.

Nil - allow to 

revegetate 

naturally.

01/08/2012: 

Operator breifed on 

incident. Clarified 

with operator 

requirement all 

parts of the tree 

within filterstrips or 

protection zones 

(hard).

Verbal ######## T1 and T2 

checks as 

per audit 

plan

N0003353 14/09/2012 Bodalla 3064 Around 

dump 5

55 MGA 762100 6E+06 22/08/2012 N/A 22/08/2012 Harvest Snig 

tracks

Snig tracks around 

dump 5 not 

drainaed within 2 

days of completion.

Operator waiting 

for dozer to turn up 

to do crossbanks.

N/A N/A Tracks to be 

drained with the 

skidder until the 

dozer arrives.

No T1 and T2 

Checks as 

per audit 

plan
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N0003355 18/09/2012 Boyne 93 Approximatl

ey 300m 

south of 

dump 25

56 MGA 251068 6E+06 20/08/2012 N/A 21/08/2012 N/A Harvest Machine 

within an 

exclusion 

zone

Falling machine 

walked into 

protection zone 

(soft) on 3rd order 

drainage line.

Very thick 

vegetation. Could 

not see taped line. 

Accidental

Disturbance to 

vegetation

20/08/2012: slash 

place over machine 

tracks to cover 

exposed soil.

21/08/2012: verbal 

warning to 

operator. More 

vigilance required 

in thick 

understorey.

Verbal ######## T1 and T2 

checks as 

per audit 

plan

N0003356 18/09/2012 Boyne 93 Approximat

ely 150m 

NW of 

dump 23

56 MGA 250417 6E+06 22/08/2012 N/A 23/08/2012 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

two trees hooked 

up adjacent to 1st 

order drainage line. 

On tree was felled 

into filterstrip

Wan a safety issue. 

Had to fall hooked 

up trees to make 

area safe.

N/A N/A Nil - issue was 

managed to 

remove site hazard.

No T1 and T2 

checks as 

per audit 

plan

N0003359 19/09/2012 Tallaganda 2422 North dump 

3A

55 MGA 738720 6E+06 7/08/2012 N/A 7/08/2012 N/A Harvest Tree in 

filterstrip 

or 

exclusion 

zone

5 trees felled over 

FMZ 2 exclusion 

zone. 1 tree felled 

into EEC exclusion.

Poor tree selection 

and falling 

techniques. 5 trees 

were attempted to 

be directionally 

felled away from 

lines but twisted off 

the stump. No 

attempt at 

directional falling 

was used on 1 tree.

Tree debris in FMZ 

2 and EEC

07/08/12: debris 

left in place, no 

further rehab works 

required

07/08/12: verbal 

warning issued to 

contractor. 

13/08/2012: 

Contractor ceased 

operations.

Verbal ######## T1 and T2 

checks as 

per audit 

plan

N0003373 9/10/2012 Benandarah 119 Dump 12 - 

fire trail, 

crossing and 

snig tracks 

around area

56 MGA 244900 6E+06 20/09/2012 N/A 20/09/2012 2 weeks Harvest Contracto

r - not 

following 

plan or 

instructio

ns

Drainage of snig 

tracks and snig 

track crossing not 

to required 

standard and not 

completed within 2 

days of completion. 

Completion of 

remdial works not 

undertaken when 

requested by CC.

Moving machines 

from dump before 

works finished.

No harm 20/09/2012: 

Contractor 

reinstalled required 

drainage works as 

per EPL, following 

issuing a non 

conformance.

20/09/2012: CC 

issued non-

conformance to 

contractor. 

Ongoing issue 

discussed with 

contractor.

Written ######## T1 and T2 

checks as 

per audit 

schedule
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(Approve

d/Rejecte
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EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Y Y N N N Incorrect spacings 

marked by SFO, 

insufficent drainage 

constructed by 

contractor.

Spoken to operator 

& SFO

25/05/2009

Phone Y Y N N N SFO supervision, 

contractor 

responsibilities will 

be considered and 

investigated.

Tom Halliday spoke 

to Contractor Wilton 

& SEFE re: 

seriousness of the 

event and the 

prevention measures 

that should have 

been in place to 

minimise the impact 

of the thunderstorm. 

5/04/2009

Letter Y Y N Y N More attention to 

detail to ensure 

forms are completed 

with all fields filled 

in. Field trip/SFO 

meeting to address 

Rocky Outcrop issues 

i.e. field 

identification and 

protection.

29/06/2009

Y N N Y N Spoke to operator re: 

displaying More 

dilgence in the use of 

directional falling 

mtechniques

18/02/2009

Y Y N N N 18/02/2009
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antAddres

s

Complain
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Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Y N N Y N Operator to explore 

other options re: tree 

falling if falling 

machine is not 

practical. Operator to 

clean around H&R 

Trees.

19/02/2009

Y Y N Y N Field non 

conformances - lack 

of field briefing/ops 

plan/map. Lack of 

understanding of 

EPL, awareness of 

feature locations. 

Admin non 

conformances - lack 

of recording of dates 

by SFO's, Oversight 

of planning 

documentation for 

Crossing E, 

photocopy clarity. 

Counselling of 

Grader operator 

Peter Riley. Improve 

road maintenance 

briefings by 

supervisor and 

ensure 

harvest/roading plan 

is held onsite by 

operator. Improve 

contractor rubbish 

removal. Improve 

consultation 

bewteen SFO 

harvesting and SFO 

burning to ensure 

sensitive areas have 

modified burning 

regimes i.e. regrowth 

H/R trees exclusions 

etc.

5/04/2009

Email Y Y N N N There were a 

number of factors 

that caused this to 

occur. 1. Transgrid 

needs to have more 

control over the 

work by 

implementing 

planning. 2. John 

Holland also needs to 

outline through 

inductions to the sub 

contractors the 

environmental 

considerations to sub 

contractors so that 

they have a clear 

understanding of 

what is required of 

them on 

enivironmental 

matters.  3. The sub 

contractors should 

have requested 

advice from John 

Holland before 

carrying out the 

work. 4. James 

Kelton is a serial 

nuisance in relation 

to Government 

Departments and 

Agencies. He has had 

Counsel sub-

contractor/contracto

r/Transgrid, re: 

responsibilities to 

seek approval from 

FNSW (Land owner) 

before carrying out 

any works outside of 

approvals or 

powerline easement 

maintennace.

5/04/2009
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d)
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EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Letter Y N N Y Y Lack of awareness by 

contractors and 

supervisors of SMP 

conditions.

Relevant staff 

reminded of 

requirements 

assoccaited with 

SMPs.

4/03/2009

Verbal Y Y N N N Approach drainage, 

whilst installed to 

EPL spacings, was 

not adequate to 

handle storm runoff, 

assumed to be < a 

1:5 year event, given 

the extra flow from 

another road/track 

not in use.

Operations Crew to 

consider flows from 

additional 

tracks/roads when 

installing rubber 

flaps for approach & 

road drainage. 

identified and 

communicated on 

12/3/09 during T2 

audit. supervisors 

briefed on EPL 

requirements.

20/04/2009

Y Y N N N Incorrect HP Map & 

confusion re: SFO 

responsibilities given 

3 SFOs have 

supervised in the 

Compartment.

Ensure HP maps 

show filter strips are 

shown correctly on 

HP maps.

3/04/2009

Y Y N N N Have spoken to SFO 

re: requirements of 

EPL

23/04/2009

Y Y N N N Showed SFO issue 

during internal audit 

and reiterated EPL 

requirements re: 

drainage structure 

construction and 

spacing.  Need for 

documentation of 

non-compliant drains 

(if reasonable).

7/07/2009
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s

Complain
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Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Verbal Y N N Y N Contributing factors 

that led to this 

incident where not 

obvious to the 

operator. Greater 

diligence is expected 

in the future as 

operator is now 

familar the causes.

30/03/08: SFO Brad 

Robinson discussed 

incident with 

operator Micheal 

Smith. Operator was 

instructed to more 

thoroughly check 

ground condition 

when operating 

adjacent to exclusion 

zones and not enter 

if machine slip is 

likely.

16/04/2009

Phone Y Y N Y N  Nil N/A 5/04/2009

Y Y N N N The crossing was 

existing when 

assessed hence the 

soil specialist was a 

little blase and did 

not pay enough 

attention to the 

slope of the channel 

hence the potential 

for a raised structure 

to be built was not 

addressed

12/08/2009
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s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Y Y N Y N 25/05/2009

Verbal Y Y N Y N SFO reminded 

operator of 

requirements in and 

around stream 

exclsuion zones.

30/06/2009

Y Y N Y N Filter only just 

encoraches in to 

NHA, lack of care 

taken by operator.

Made operator 

aware of filter strip

29/06/2009

Letter Y N N Y N 1. Failure to 

complete pre-

logging, roading pro-

formas properly. 2. 

Felling of trees, 

movement of 

machinery.

See below 27/07/2009



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Y N N N Y Due diligence 

checking to avoid 

mapping errors in 

future.

Once the issue was 

discovered 

harvesting was 

immediately ceased 

in the area and no 

further harvesting 

has occured. Further 

investigation should 

have occurred due to 

the map 

discrepancies.

4/08/2009

Y Y N N N Operator error 16/07/2009: 

Crossbanks were 

reconstructed as per 

the EPL.

12/08/2009

Y N N Y N Operator didn't see 

the pink tape, 

unaware of drainage 

line.

07/07/2009: SFO 

Paul McGrath 

checked remainder 

of boundary to 

ensure it was 

complete. 

07/07/2009: SFO 

Paul McGrath told 

faller when operating 

near a protection 

zone and pink tape is 

not visible, contact 

the SFO for 

assistance.

6/01/2010



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Email Y Y N N N As mentioned -  

simple oversight

Ensure IHL 3 areas 

are notified to 

DECCW.

9/09/2009

Y Y N N N Dusty Conditions 

meant that 

rubberflaps could 

not be installed (as 

documented in HP) 

and temporary 

drains were 

constructed (not to 

EPL spec).   Verbal 

warning consider 

sufficient given 

efforts to drain and 

appropriate 

documentation in 

HP.

Since Audit it has 

rained approx. 

100mm, drainage 

complies with rubber 

flaps

28/10/2009

Y N N Y N Verbal warning 

considered 

appropriate, no 

further action 

required.

30/10/2009

Y Y N Y N Unable to move 

machine due to 

breakdown, access 

required to repair 

machine.

7/01/2010

Y Y N N N Issue discussed with 

operator & licence 

conditions explained

7/01/2009

Y Y N Y N 7/01/2010

Y N N Y N Batteries in GPS 

went flat, SFO 

marked boundary by 

compass & hip chain.

Further training of 

SFO re: GPS 

operation

7/01/2009
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Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Y Y N Y N 22/10/2010

Email Y N N Y N Investigate and 

review systems and 

databases to 

determine where the 

error occurred.

14/04/2010

Y Y N Y N Operator not making 

themselves aware of 

additional exclusions 

as marked in the 

field

20/04/2010

Letter A Database 

not 

maintaine

d or 

updated 

to reflect 

requirme

nts of TSL. 

All staff 

adeqautel

y trained, 

skilled 

and 

experienc

ed.

N N Y N South Coast & 

Tumba training 

database are current 

and up to date. Eden 

Database is waiting 

on the review and 

update of the 

corporate system. A 

programmed 

reminder has been 

sent to Peter 

Kambouris & Kelly 

Rowley to revisit the 

Eden F/F training 

register upon the 

completion of the 

corporate system. 

8/02/2011

Y Y N N N Tape drainage lines 

prior to harvest.

27/05/2010



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Y Y N N N Nil 27/05/2010

Y Y N N N 2/07/2010

Letter A Stand 

structure, 

low stand 

density, 

open 

understor

y, minimal 

ground 

cover, 

experienc

ed 

surveyors, 

briefing of 

survey 

crews, 

supervisio

n & 

checking

N N Y N Prepare an survey 

instruction sheet for 

each survey.  

Ecologist briefing of 

survey crews before 

the commencement 

of surveys.  

Instruction & 

demonstration of 

techniques as 

required.  Assign 

Crew/Team Leader.  

Crew/Team Leader 

to check field data 

sheets at the 

completion of daily 

survey.  Ecologist to 

review and check 

survey datasheets on 

completion of 

survey.

21/01/2011

Phone Y Y N N N SFO asked contractor 

to clean out drainage 

on 2 prior 

occassions.

2/07/2010

Verbal Y Y N N N SFO stated that 2 

attempts had been 

made to drain road 

to EPL Specification, 

however works were 

not completed due 

to dry and wet 

conditions. SFO's lack 

of responsibility for 

issue and follow up 

resulted in non-

conformance.

The SFO to be 

counselled on his 

responsibilities in 

relation to the 

implementation of 

the EPL during a 

harvesting operation

13/08/2010



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

Verbal Y N N Y N Poor communication 

by supervisor to SFO. 

SFO misunderstood 

discussion around 

reducing 

requirements for 

tree marking.

Clarify existing 

regulatory 

requirement to mark 

H & R trees prior to 

harvesting 

operations and as 

per condition 5.6

13/08/2010

Verbal Y N N Y N No further analysis. 

Miss interpretation 

of regulation by SFO.

14/07/2010: 

Harvesting Team 

Leader instructed 

SFO on requirements 

of TSL.

15/07/2010

A N N Y N Appropriate action 

taken.

18/02/2011

A Y N Y N Appropriate action 

taken by supervisor. 

Ongoing monitoring 

of operator required.

18/02/2011



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Operation

s Team 

Leader 

Eden 

responibl

e to 

ensure 

remedial 

works 

complete

d as per 

Soil 

Specialist 

recomme

ndations. 

Also 

monitor is 

required 

over a 6 

month 

period 

follwoing 

the 

completio

n of works

N Y N Y Ensure original Soil 

Specialist 

recommendations 

are included or 

written into the HP 

and roading plan. 

Adequate briefing of 

the HP and roading 

plan to field 

supervisors to ensure 

all staff and 

contractors fully 

understand the 

requirements of the 

HP. Ensure adequate 

experienced 

supervision of works 

to ensure 

compliance with 

recommendation 

and EPL. Audit and 

monitoring of 

specific works by 

Team Leaders.

17/02/2011

A N Y N Y Issued identifed and 

corrected in timely 

manner. Appropriate 

actions taken

18/02/2011

A Y N Y N Reliance on GPS led 

to misidentification 

of drainage feature.

As above. Issue 

discussed with all 

SFO's at meeting on 

09/12/2010

16/03/2011



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Possisble 

breach of 

TSL

N N Y N 25/11/10: As above. 

SFO discussion with 

operator and bush 

boss considered 

appropriate action.

21/12/2010

A N Y N Y Incident was the 

result of loose 

surface that the 

machine operator 

did not anticipate.

No further action 

required.

18/03/2011

A N N Y Y Lack of judgement 

shown by tree faller

Verbal warning from 

supervisor is 

sufficent.

18/03/2011

A Y N N N Issue has been 

approved, however 

the incident is likely 

to be at a result of 

excessive rainfall, 

with the strom event 

exceeding the design 

criteria of the 

structures. 

Nil 11/08/2011



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Y N N N FNSW has written to 

Mr Reid and Ms 

Motbey on 25 

August 2011 

informing them of 

current actions.  

Gate over SF road 

refused, road repairs 

with own machinery 

agreed, OP still 

under review.

24/01/2012

A N N Y N Incident 

independently 

investigated by Andy 

Stirling 29/6/2011.  

Awaiting final report.

Procedures put in 

place to fully review 

all harvest plans that 

have been previously 

approved and 

notification 

documentation of 

survey/plan expiry 

dates.

24/01/2012

A No referal 

required

Y N N N No further analysis. 

Minor breach of EPL. 

No environmental 

harm resulted

SFO raised and 

discussed issue with 

contractor 

(20/05/11). Snig 

track cross was made 

compliant.

12/07/2011



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A No 

further 

referal

N N N Y Minor breach of FMZ 

rules as a result of 

thick understorey. 

No further analysis 

required.

SFO to put flagging 

tape closer together 

in thick 

undergrowth.

12/07/2011

A No referal 

required

N N Y N Poor visibility 

resulted in incident. 

Greater care to be 

taken by operator.

Discussion with 

operator by SFO 

sufficient action.

12/07/2011

A Y N Y N Marking 

methodology 

discussed with SFO.

Ongoing monitoring 

through T2 Audits

11/08/2011

A OEH are 

investigati

ng and 

seem 

likely to 

proceed 

to a 

prosecuti

on in 

relation to 

this 

incident.

N N Y N FNSW have 

completed a full 

investigation into the 

incident.  OEH/EPA 

are conducting a 

formal investigation.  

Remedial actions 

including site 

rehabilitation with 

sediment barriers 

and 3 warning letters 

to staff have been 

issued.  Awaiting 

advice from EPA on 

enforcement action.

Fire planning 

workshop conducted 

for fire officers and 

operations team 

leaders at Eden on 

19 August 2011.  HR 

burn plan review for 

all scheduled plans 

2012 season 

arranged for Feb 

2012.

24/01/2012

A Unauthori

sed use of 

tracks 

outside 

agreed 

Apex 

event 

route. 

Y N N N Disregard for FNSW 

instructions on event 

route as agreed. Lack 

of care by event 

organisors. Lack of 

undertsanding for 

environmental 

standards and 

controls. 

Write letter to Apex 

President outlining 

non-conformances 

and unsatisfactory 

performance of 

event organisors to 

ensure track route 

was adhered to. 

Unlikely any future 

event will be 

approved based on 

this years outcomes. 

Arrange a meeting to 

dsicuss issues.

8/09/2011



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Apex club 

to receive 

letter 

advising 

them of 

unsatisfac

tory 

behaviour

. 

unlikihoo

d of 

simialr 

events 

being 

approved 

in future.

Y N N N Lack of control by 

event organisors 

over participants. 

Lack of appreciation 

and care by 

organising to comply 

with Forests NSW 

direction.

Write letter to Apex 

President re: non 

conformances & 

unsatisfactory 

behaviour of 

participants.Not 

approve future 

events unless 

guarantees including 

Bonds are received 

and organisors held 

accountable. 

8/09/2011

A Breach of 

EPL

Y N N N COntract grader 

operator given verbal 

warning and 

rebriefing of road 

plan by SFO 

13/10/11

18/10/2011

A Superviso

r

Y N Y N Issue of adequate 

taping techniques 

raised @ Eden SFO 

Meeting week 

beginning 

14/11/2011

22/11/2011

A Superviso

r

N N Y N Confusing 

taping/harvest 

marking.

Taping techniques to 

be raised @ Eden 

SFO Meeting week 

beginning 

14/10/2011

22/11/2011

A Trees 

felled 

from 

within 

riparian 

protection 

zone and 

filter strip.

Y N Y N Confusion on part of 

the faller is resulted 

in incident. There 

was no evidence of 

malice or a delibrate 

act result in the 

breach 

10/10/11: 

Immediate warning 

given by SFO Terry 

Crowe. 26/10/11: 

Investigation 

undertaken by 

Contract Coordinator 

Colin Tetley. 

14/12/2011: Final 

warning letter issued 

to Kurt Verhaeren.

14/12/2011



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Y N N N Operator 

inadequately briefed 

on operaitonal 

conditions dealing 

with unmapped DL. 

Operator did not 

refer to the 

harvesting plan re: 

operating within 

Unampped DL.

Contracting Crews 

and operators 

received full briefings 

prior to timber 

harvesting. Ensure 

operators 

understand Harvest 

Plan conditions & 

requirements. 

Supervising forest 

officers and contract 

coordinators to 

ensure all operators 

comply with HP.

10/01/2012

A Incident 

resulted 

in breach 

of TSL

N N Y Y Incorrect boundary 

marking resulted in 

incident.

05/09/2011. HTL 

discussed incident at 

SFO meeting. SFO's 

to ensure that 

boundary make is 

clear and correct. 

SFO's to ensure 

incorrect marking is 

removed from the 

field to prevent mis 

interpretation by 

operators.

14/12/2011

A Breach of 

EPL

Y N N N Contractor given 

verbal warning. 

REbriefed by SFO 

31/10/11

31/10/2011

A Breach of 

EPL

Y N N N Contract grader 

operatot reissued 

with field copy of EPL

7/11/2011



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Incident 

result in 2 

breach of 

the 

Threatene

d Species 

Licence.

N N Y N Operator error. Poor 

visibilty meant that 

the operator was not 

aware of the 

boundary line. No 

action was taken by 

the operator to 

locate himself prior 

to conducting 

harvesting.

28/11/2011: HTL 

discussed incident 

with operator. 

Operator to carry 

operational map in 

harvesting machine. 

FNSW to source GPS 

and provide training 

to operator to 

increase situational 

awareness. 

14/12/2011: 

Warning letter and 

$300 penalty 

infringement notice 

issued to operator.

14/12/2011

A N N Y N Poor visibility and 

lack of care when 

operating around 

exclusion zones 

contributed to the 

incident.

27/07/2011: Verbal 

warning given by 

SFO. 14/11/2011: 

Warning letter issued 

to operator. FNSW to 

source GPS unit to 

increase situational 

awareness of 

operator.

14/12/2011

A N N Y N No further 

investigation 

required.

07/09/2011: SFO 

discussed incident 

with operator. Better 

tree selection 

required when 

operating around 

exclusion zones.

14/12/2011

A N N Y N No further 

investigation 

required

29/08/2011: 

Corrective action 

undertaken by crew. 

HTL requested SFO 

to monitor 

management of 

retained trees and 

don;t provide dump 

clearance until all 

works completed.

14/12/2011



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A N N Y N Site inspection of 

incident conducted 

by HTL (Eden) & SFO 

22/12/2012, 

discussions centred 

on confirmation of 

IFOA requirements 

re: identification and 

protection of cliffs.  

Issue with all Eden 

SFOs raised at the 

next SFO Meeting 

24/1/2012, 

discussion centred 

on IFOA definition of 

a cliff and where 

they are likely to 

occur within the 

landscape. 

24/01/2012

A Y N N N N/A 19/12/11: Jim Potter 

to ensure drainage is 

rectified. 22/12/11: 

Lee Blessington to 

write warning letter 

by 31/01/2012.

22/12/2011

A Y N N N See attached 

investigation report.

As per investigation 

report

22/06/2012

A Category 

3 (high) 

breach - 

although 

incident 

was due 

to 

negligenc

e rather 

than 

deliberate 

disregard, 

the 

damage is 

irreversibl

e

N N Y N Incident 

Investigation was 

carried by P Haenig  

as a request from B 

Brown on 2/5/12.  

Colourblindedness of 

harvesting operator, 

harvesting and 

skidder opertor not 

consulting maps, as 

well as think 

understorey and 

subsequent 

unrecognisable tape 

were all contributing 

factors.

Written warnings to 

be issued to both 

harvesting and 

skidder operator. 

Recommend 

contractor purachses 

GPS for colourblind 

harvester operator. 

Crew supervisor and 

HCC to physically 

take opertors to 

exclusion sites. Order 

different  coloured 

tapes and paints 

instead of using pink.

3/05/2012

A Non-

conforma

nce with 

EPL and 

TSL

Y N Y N N/A Verbal warning 

sufficient.

18/05/2012



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Accidental 

breach of 

EPL and 

TSL

Y N Y N N/A Safety incident. 

Controls put in place 

by contractor to 

prevent reoccurance

18/05/2012

A N N Y N Awareness with 

Codes, Harvesting 

Plan conditions. 

Planning snig tracks 

and taking licence 

conditions/codes 

into consideration 

before commencing 

operations.

HTL to monitor 

performance

29/06/2012

A Y N N N Awarness & laziness HTL actions 

appropriate, monitor 

and following up 

with further action as 

required if re-offends

29/06/2012

A Y N Y N N/A No further action 

required

25/05/2012

A N N Y N N/A Action taken 

considered adequate

25/05/2012

A N N Y N N/A Action considered 

adequate

25/05/2012

A Y N N N N/A Issue handled 

satisfactorily. Follow 

up checks have seen 

improvement and no 

further breaches.

25/05/2012

A N N Y N N/A Action taken 

adequate. 

26/03/2012: 

Contract coordinator 

to monitor operator 

closely. 25/05/2012: 

No further 

protection zone 

breaches.

25/05/2012

A Y N N N Lack of awareness of 

HP/code/licence 

conditions & 

requirements

HTL handled 

appropriately

29/06/2012

A N N Y N SFO discussed issue 

with crew.

28/06/2012



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Issue 

warning 

letter

N N Y Y Ignorance of 

neighbour, disregard 

for public land, lack 

of kowledge of 

forestry act and 

forestry regulations.  

Education of forestry 

act and regulations, 

requirments to seek 

approval for all 

activities on State 

forest. Issue warning 

letter and to pay 

compensation.

20/07/2012

A Inspection 

of 

boundary 

required 

to 

determine 

remedial 

action, 

then issue 

of 

warning 

letter etc

Y N Y N Ignorance of 

landholder, lack of 

understanding of 

consequences of not 

seeking FNSW 

approval, lack of 

action in the past for 

infringements, 

disregard for rules. 

Warning letter, 

instruct landholder 

to remediate 

fenceline off the 

boundary, 

implement drainage, 

pay adminsitrative 

costs associated with 

the breach. Field 

inspection scheduled 

Friday 10 August.

7/08/2012

A Follow up 

inspection 

& warning 

letter 

(possible 

remedial 

action)

N N N Y Lack of fence on 

boundary. 

As per fenceline 

clearing breach. 

Remediation works, 

drainage. Warning 

letter.

7/08/2012

A Issues 

resulted 

in a 

breach of 

the EPL - 

Condition 

20.

Y N N N N/A 19/07/12: Verbal 

waning issues to 

operator considered 

adequate for this 

incident.

31/07/2012

A Y Y Y N N/A SFO has spoken to 

tree faller regarding 

issue and re-

familiarised him with 

regulatory 

requirements. Future 

audits to focus on 

this issue to improve 

compliance.

7/08/2012



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Accept 

that it 

was 

impractic

al to 

restrict 

the 

spread of 

fire into 

areas of 

riparian 

protection 

without 

constructi

ng bare 

earth 

breaks.  

The 

impact of 

installing 

such a 

break 

would 

have been 

greater 

than has 

otherwise 

occurred.

N N Y N Competing 

objectives of 

community fire 

protection and 

riparian buffer 

protection.  No direct 

ignition within buffer 

zone, but fire has 

spread from above 

due to absence of 

sufficiently 

pronounced fuel 

moisture differential.  

Adviced is that the 

objectives of the 

burn would not have 

been met under 

more moist 

conditions.

Continue to 

implement agreed 

procedures - no 

direct ignition, 

reliance on moisture 

differentials - and 

accept that there 

may be minor 

breaches from time 

to time.

17/09/2012

A Shane 

Clohesy 

was 

acting HTL 

(Eden), 

Tom 

Halliday is 

substantiv

e HTL 

(Eden).

Y N N N Contractor had 

issues maintaining 

rubberflaps within 

the road surface @ 

crossing approaches 

due to soil 

conditons/positionin

g.

Issue raised with 

SEFE on 23/8/2012 & 

contactor directly on 

the 24/8/2012.  

Reminded of 

requirements under 

EPL, and discussions 

centred on need for 

a documented plan if 

permanent drainage 

structures can not be 

implemented (e.g. 

temporary drains 

during periods of 

expected rainfall and 

extended periods of 

inactivity).

31/08/2012

A Shane 

Clohesy 

was 

acting HTL 

(Eden), 

Tom 

Halliday is 

substantiv

e HTL 

(Eden).

Y N Y N Contractor was 

unaware of breach, 

and is still unsure 

precisely when this 

incident occured.  

The non-

conformance is a 

purely accidental 

situation.

Issue discussed with 

SEFE on 23/8/2012 & 

Contractor on the 

24/8/2012.  Rootball 

has been removed 

from drainage 

feature, as it was 

within reach of 

excavator from 

approved crossing 

(i.e. no additional 

environmental 

impact on drainage 

feature).

31/08/2012



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Shane 

Clohesy 

was 

acting HTL 

(Eden), 

Tom 

Halliday is 

substantiv

e HTL 

(Eden)

Y N N N Lack of 

understanding of EPL 

requirements.  

Drains have been 

constructed as an 

'ass covering' 

exercise to ensure 

contractor is not 

required to redrain 

(i.e. if drains are 

deemed insufficient 

after construction).

Alerted SEFE 

(principal contractor) 

to the issues on the 

23/8/2012, 

requested they 

rectify issue with 

Kyniner.  Spoke 

directly with Kyniner 

on 24/8/2012 re: EPL 

requirements 

surrounding snig 

track drainage, and 

reasoning behind 

rules.  Also outlined 

potential benefits 

(i.e. reduced fuel 

costs and time in 

constructing 

effective drains at 

EPL specified 

distances) to 

Kyniner.

31/08/2012

A N N Y N 26/09/2012: Phone 

interview with SFO 

Dave Hancock. SFO 

knew boundary 

location and recalled 

marking the 

exclusion zone. SFO 

said boundary was 

not marked with GPS 

as his GPS was 

broken and a 

replacement was on 

order. SFO stated 

that the location of 

the boundary was 

determined using a 

scale ruler, compass 

and laser 

rangefinder. SFO 

stated the start point 

was located by 

measuring the 

distance from the 

nearest 1st order 

drainage line on the 

map using a scale 

ruler, he then used a 

rangefinder to 

measure that 

distance in the field 

and marked the start 

point with flagging 

tape. He then used a 

27/09/2012: 

Reminder notice sent 

out to CC and SFO's 

to recheck critical 

boundaries with a 

GPS if no GPS is 

available at the time 

the boundary is 

marked. This must 

be done prior to 

harvesting occuring. 

Issue to be further 

discussed and 

clarified at next staff 

meeting (scheduled 

for 04/10/2012).

27/09/2012



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A Y N Y N As per NCIR Machine was 

salvaged and 

snigtrack crossing & 

associate tracks were 

rehabilitated (i.e. 

recommended 

actions from NCIR)on 

week ending 

14/9/2012.

25/09/2012

A Y N N N N/A Action taken 

considered 

appropriate. Ongoing 

monitoring to be 

carried out as part of 

the audit process.

19/09/2012

A N N Y N N/A Action taken 

appropriate. Further 

tier 2 audits to 

prioritise checking of 

boundary marking.

19/09/2012

A Y N Y N N/A Action taken 

satisfactory. Ongoing 

monitoring of 

operator required.

19/09/2012

A Y N N N Technical breah of 

EPL. No 

environmental harm 

caused. Required 

drainage 

implemented. 

Progressing drainage 

now being 

completed on time.

19/09/2012



Complain

antAddres

s

Complain

antPhone

Complaint

Method

FollowUp IssueOutc

ome 

(Approve

d/Rejecte

d)

Reasons 

(Why)

EPL 

confirmed 

breached

FL 

confirmed 

breached

TSL 

confirmed 

breached

IFOA 

confirmed 

breached

FurtherAnalysis asactiontakentoprev

entrecurrence

closingdate

A N N Y N N/A Accidental incident. 

Verbal warning to 

operator considered 

appropriate. No 

further action

19/09/2012

A Y N Y N N/A Incident resulted 

from worksite safety 

issue. No further 

action required.

19/09/2012

A N N N Y Contractor ceased 

operations with 

FNSW 13/8/12 

20/09/2012

A Y N N N Warning letter to 

contractor - 

actioned.  Contractor 

is due to harvesting 

within 2-3 months

9/10/2012


