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Workshop background: On 8 February 2019, a community workshop was held in the South Coast 

area, under the NSW Koala Strategy (the Strategy).  

The workshop aimed to identify potential, priority local koala conservation actions that could be 

delivered through community partnerships. Participants at the workshop were involved in sharing 

local knowledge and experience, and considering opportunities to address risks to koala populations 

at the local level. 

Aim of the workshop: 

1. Provide an overview of the NSW Koala Strategy. 
2. Recognise existing local actions and experience, and explore barriers and opportunities to 

improve koala conservation outcomes. 

3. Provide an opportunity to discuss considerations for prioritising local actions. 

4. Identify new datasets which may inform prioritisation. 

5. Identify and document opportunities for koala conservation actions that can be delivered under 

the Strategy, in partnership with local communities. 

Purpose of this document: This document provides a record of the workshop, including the local 

action ideas developed on the day.  

Participants 

Name Group 

David Batty Landholder 

Rosemary Beaumont Great Southern Forest 

Robert Bertram Community member 

Kate Burke Community member 

Sean Burke South East Regional Conservation Alliance 

Adam Cras SCAE 

David Gallan National Parks Association 

Keith Hughes Landholder 

Mark Lems Koala monitoring / habitat contractor 

John Marsh Potoroo Palace  

Don McPhee Land management consultant, Bega Local Aboriginal Land Council 

Erin Moon Far South Coast Landcare Association 

Graham Moore Aboriginal community 



Participants 

Name Group 

Bruce Toomey Aboriginal community 

Rhys Morgan Community 

Andrew Morrison Bega Valley Shire Council 

Peter Nicholson Potoroo Palace 

Roger Park OEH contractor (koala surveys) 

Ashton-Emma Porter Koala survey contractor 

Peter Rutherford South East Timber Association  

Alexandra Seddon Potoroo Palace 

Robert Summers OEH contractor (koala surveys) 

Harriet Swift South East Regional Conservation Alliance 

Mike Thompson Kosciuszko to Coast and National Parks Association  

Dean Turner The Crossing Land Education Centre 

Martin Webster Rural Fire Service 

Peter Wild OEH contractor (koala surveys) 

Glenn Willcox CEO Bega Local Aboriginal Land Council 

Paula Williams Community 

Norman Wilton South East Timber Association 

Rohan Biley Forestry Corporation 

Dan Morgan Local Land Services 

Graham Roache Roads and Maritime Services 

David McCreery National Parks and Wildlife Service 

Rod McKinnon National Parks and Wildlife Service 

Alan Henderson National Parks and Wildlife Service 

Lawani Colley National Parks and Wildlife Service 

Chris Allen Office of Environment and Heritage, Ecosystems and Threatened Species 

Greg Summerell Office of Environment and Heritage, Science Division 

Rod Pietsch Office of Environment and Heritage, Saving our Species 

Will O’Neill Office of Environment and Heritage, Policy Division 



Participants 

Name Group 

Camille Lloyd Office of Environment and Heritage, Policy Division 

Penny Vella Office of Environment and Heritage, Policy Division 

 

Presentations 

Name Agency  

Penny Vella 
Office of Environment and Heritage, Policy Division 

Rod Pietsch Office of Environment and Heritage, Saving our Species 

Chris Allen 
Office of Environment and Heritage, Ecosystems and Threatened Species 

Dan Morgan Local Land Services 

 

Issues and barriers to achieving koala conservation 

Participants identified the following as issues and barriers to achieving koala conservation in the 

local area: 

1. Need to improve capacity for cultural burning  

2. Need to better support Aboriginal management 

3. Community education and engagement 

4. Ecosystem health 

5. Lack of a regional koala strategy 

6. Ex-situ conservation 

7. Biodiversity loss 

8. Habitat protection 

Local actions that can address the issues 

Detailed copies of the potential, priority local actions suggested at the workshops are provided in 

Appendix 1, and summarised here.  

• Cultural burning and Aboriginal management 

o Gather and communicate indigenous knowledge to inform fire management. 

o Increase Aboriginal participation and use local knowledge and expertise in fire 

management e.g. train local Aboriginal community members as firefighters, support 

multi-way learning. 

o Provide a holistic, coordinated fire policy framework across tenure that integrates 

cultural values. 

o Aboriginal employment. 

• Community education and engagement  

o Develop well-crafted community educational and volunteer experiences. 

o Engage high school students in research, monitoring and indigenous land 

management. 

o Support for landholders with known koala habitat. 

o Integrate Aboriginal culture and heritage into koala education programs (e.g. fund 

an Aboriginal trainee). 



• Ecosystem health 

o Extend koala habitat rehabilitation trials (trial different techniques), link with 

cultural burning, and involve community (including Aboriginal community) and 

students. The aim is to develop repeatable techniques that achieve regeneration of 

koala feed species and increases diversity of regrowth species. 

o Reintroduce locally extinct native species for forest health. 

o Biodiversity enhancement to address dieback. 

o Management of feral herbivores. 

o Improve soil health and fertility. 

o Improve fire management (intensive burns do not improve soil health). 

• Local steering group to coordinate regional koala conservation 

o Establish a steering group of local stakeholders to agree on priorities and deliver a 

regional, coordinated approach to koala conservation. 

o The steering group could help source, coordinate and drive investment. 

• Koala breeding program 

o Establish a breeding program (e.g. at Potoroo Palace) with koalas that come into 

care and are not fit for release. Offspring can be released. Could consider chlamydia 

treatment. 

• Habitat protection 

o Manage State Forests in a way that supports ongoing koala conservation, including 

managing threats to koalas such as predators and fire. Consider introducing more 

flora reserves within State Forests. 

o Promote opportunities for land purchase (to add to the conservation estate) and 

voluntary private land conservation agreements. 

o Research impacts of forest harvesting on the koala populations. 

 

• Koala surveys  

o Undertake more survey work to better understand koala distribution, disease and 

genetics. The output would be a clear map of the regional koala population. 

o Funding is needed to employ survey teams. 

o Deliver an engagement program to encourage community to report sightings (using 

an App when available). 

 

 

 

 

 

 

 

 

 

 



Evaluation – responses from workshop evaluations related to outcomes 

The NSW Koala Strategy local action workshop was positively received with most participants 

identifying they either agreed or strongly agreed with the statements in the evaluation form.  

A total of 13 workshops were delivered across NSW, to help inform priorities for local action. 

Participant feedback from each workshop was used to improve the workshop design and materials.  

Evaluation Statements Percentage of 
participants that agree 

or strongly agree 

The venue was appropriate and accessible 100 

The workshop material and design was useful for holding discussions 
and providing feedback 

80 

I have strengthened relationships with koala conservation 
stakeholders in my region 

80 

I understand how the NSW Koala Strategy relates to my local area 
after attending the workshop 

70 

The forum provided an effective opportunity to share ideas for 
prioritising local actions in my area 

90 

 

Next steps 

The NSW Koala Strategy commits $1 million, over three years, to support conservation through local 

community action.  A prioritisation process is now being applied to the projects arising from the 13 

state-wide workshops, to identify potential projects for funding. We are working with prospective 

partners to deliver some initial funding this financial year. The majority of the funds will be available 

over the next two years. 

Prioritisation considerations discussed at the workshops are recorded here. 

Will the action: 

• Deliver tangible outcomes? 

• Address priority threats and challenges? 

• Have sustainable, long-term and/or multiplying benefits? 

• Harness existing momentum and capacity to deliver? 

• Be supported by strong, collaborative partnerships? 

• Be achievable within operating constraints? 

• Deliver high value outcomes for minimum financial inputs? 

• Fill a gap that is not met through existing programs? 

In addition there is $4 million Saving our Species investment committed to secure the koala in the 

wild. The Saving our Species program adopts a strategic approach, focusing on state-wide priorities. 

More broadly, feedback from this workshop is being considered in scoping projects being delivered 

under other pillars of the strategy.  

Participants are also encouraged to pursue opportunities to leverage outcomes and progress 

projects through other funding sources such as grants, corporate sponsorship, and collaborative 

partnerships. 

For further information: please contact NSW Office of Environment and Heritage via email at 

koala.strategy@environment.nsw.gov.au 

mailto:koala.strategy@environment.nsw.gov.au


Appendix – record of local actions 

 



 

 



 

 

 



 



 

 



 

 

 



 

 

 



 


